Kingsburg City Council

Workshop
February 11, 2016

KINGSBURG CITY COUNCIL MINUTES
SPECIAL MEETING,

FEBRUARY 11, 2016

Call to Order- Mayor Blayney called the Special City Council Meeting to order at 4:07pm. 
Council Members present- Council Member Ben Creighton, Council Member Staci Smith, Mayor Bruce Blayney
Council Members absent- Council Member Sherman Dix and Mayor Pro Tem Michelle Roman
City Staff present- City Manager Alex Henderson, City Attorney Michael Noland, City Engineer Dave Peters, City Planning Consultant Holly Owen and City Clerk Abigail Palsgaard. 
Public Comments – None. 
REGULAR CALENDAR 

City Manager Alex Henderson said that in the Kingsburg North Specific Plan (KNSP) there are three neighborhoods; A, B & C. He said we are speaking about neighborhood C. 
Dave Fey, Fresno LafCO, said the annexation process is to some degree is LafCO’s main job. He said annexation is important for the general plan and that LafCO doesn’t judge land use, they just ask that the development is in the general plan.  There was discussion about the process of annexation and how it differs is a developer initiates it. Mr. Fey said the Legislative has the power to move city limits and has given that power to LafCO. LafCO has a hearing when there is a request for annexation. He said that they want to make sure there are no islands created and used the example of Fresno.  Through past experience he knows there is real value in building trust with the landowners in the property that may be annexed.  He said his advice is to reach out to the county residents and talk to them. He continued with the fact that the City Manager didn’t want to cut the property in pieces and force the landowners in to annexation.  
Mr. Henderson said it is important that the City contacts the property owners to ensure they are getting the correct information. Mr. Fey said to start the annexation process LafCO would need a petition from a land owner or a resolution from a city government.
Mayor Blayney spoke about the positives of a developer initiating the annexation process so maybe the developer can give the property owners incentives. He then asked if we can do a hybrid developer or city annexation instead of one or the other. The City Manager said if a developer was to do it, we would assist and he is sure if the city did it, the developer will assist. 

Mr. Fey said he prefers working with the city because they have all the information needed on hand. If the developer does it, then it turns in to phone tag. He said developers are motivated by profit margins. Mayor Blayney said if we do this and do this right, he would like zero protest. He said there are some incentives that a private developer can do like improve front yards and dedicate land for sidewalks. How do we get developers on board to compensate the property owners who property will be modified? 

The City Engineer Dave Peters said the City is planning for 20 years down the road. They will make sure developers will have proper plan in case they may need 3 lane roads.
Mayor Blayney said we will have traffic problems adding all of the residents He said lets go ahead and admit we have a problem now and these developers are the ones who need to cover the compensation for the property owner’s lots that will effected on Kamm. 

Dave Peters said we can condition one or all developers to widen the road, but if the property owner doesn’t agree then they stop the work or City Council has to step in.

Mayor Blayney said we have to hold the developer’s feet to the fire, they are the ones who are going to benefit from widening the road. City Attorney Mike Noland said you cannot condition on them taking that property, we do not have the legal right to do that. The City Manager said developers are willing to pay their fair share. Mayor Blayney then asked how do we, as City Council, show that we are not giving in to the developer and taking these poor people’s property. 

Council Member Smith asked if the traffic study shows there is not a need to widen the road, would the developer still pay for it in the future. Dave Peters said yes. If there is an impact then the developer would pay it. For example if the first one may pay most of it and then when the next developers come along they will be reimbursed. Mayor Blayney said he is worried about how long it might take to reimburse the first developer. 
The City Manager said that four residents already have City water and to get City water they had signed a no protest agreement. He said we would like to have a zero protest also. Mr. Henderson said the City sent out letters when we first started talking about this and one property owner contacted us back, worried about the housing development.
Planning Consultant Owen said it is good to have this conversation, we don’t want to spend months on this project and then decide not to annex. We don’t want to pick up little ones at a time, it is better to go big, and the KNSP plans calls for that. 

Mayor Blayney said he is worried about one property owner already saying that they didn’t want to be annexed.  Dave Fey said he recommends talking to the property owners about what would help them want to annex instead on pushing it on them. 
The City Manager said we need to the one that drives this to make sure we can have control. Developers want us to take the lead since it is our general plan. Mayor Blayney asked if staff looking for direction to have the City to pick up the ball and move forward.

Attorney Noland said from a legal standpoint it would better if the staff controls the process and have the developer pay for the traffic studies, impact Fees and maybe pay for the staff. Has found that with the city working with LafCO, it is a smoother process and the City staff will work under what City Council has asked for. 

The City Manager said our recommendation is that the City takes the lead. He said he wants the City controlling speaking to the property owners with a consistent message with factual information. 

Mayor Blaney asked present Council Members if they want City staff to move forward with being the applicant. Present members said yes. 
Growth Policy Discussion 
City Planning Director Holly Owen said when she started in Kingsburg the purpose, outline and justification for alley ways was mentioned in the Municode. She said when started to review NSKP there seems to be flexibility with alley ways. She said in alley way trade off- not every proposal had to have alley ways- developers could trade off for something else like a mix of housing types. You don’t see alley way fronting garages. The issue is people are coming in with maps and asking about alleys and I don’t have a solid answer. 
The City Manager Alex Henderson said there are several options, different landscapes, and pedestrian corridors instead of alleys, so the question in front of Council is what they would like to do with alley ways. Would you not want to budge or have the tradeoff for alleys? 

Dave Peters said developers have figured out if it gated, they can get out of alleys so we might have to decide of minimum requirements. 

Ms. Owen said it falls into our court, we can decide on which way to go. We need to decide where the park space will be. Now the school is saying they are not going to build there anytime soon. Developers are coming in every week.  We need to stand back and make sure we have our plan that meets the desires of the community.  The City Manager said it is on our time, we don’t have to rush because they want to make money. 

Mayor Blayney said the reason for the alley was to limit the 3 car garage with huge cement block out front. Council Member Creighton said if we have alleys can we require they have rear loaded garages?

Paul Kruper said alley ways take away from cars parking on the street. He said he recommends 30% of houses with garages in the alley or just rear loaded. 

Council Member Romans said she is worried about having small houses on small lots because then people will buy the homes for investments and then rent it out and then it can go all downhill. 
Mayor Blayney said then we are talking about zoning- lot sizes. He said schools have been losing students and on the larger more expensive homes the buyers are established and don’t have kids at home for the most part.  Paul Kruper said if you follow this plan it calls for very low, low or medium low density. The Mayor spoke about garden apartments, he said there is small example behind Tom’s Donuts. We can do that, and do it very well, we will have high density, inexpensive, with a park. 
Ms. Owen said there has to be agreement, pedestrian plan, a discussion about the running path and about gated plans with no alleys. If they parks and it is gated it ends up being just for people in the gated community. She said the City has to have the commitment to clarify so we can tell the developer. Council Member Roman said she doesn’t want all developments to not have alley ways.

Adjourn Kingsburg City Council Workshop - Kingsburg City Council Workshop was adjourned at 5:50pm.                       
Submitted by:
___________________________________________

Abigail Palsgaard, City Clerk
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