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2016-2017 City of Kingsburg Leadership Group

ELECTED OFFICIALS

Bruce Blayney
Michelle Roman
Ben Creighton
Sherman Dix

Stact Smith

Mayor

Mayor Pro-Tem
Council Member
Council Member

Council Member

LARGE MANAGEMENT TEAM

Alexander J. Henderson
Neil Dadian

Darren Hays

Michael Koch
Margarita Moreno
Abigail Palsgaard

Tim Ray

Christina Windover
Ashlee Winslow-Schmal
Michael Noland

Holly Owen

David Peters

Jolene Polyack

City Manager

Police Chief

Director of Public Works

Building Inspector

Finance Director

City Clerk

Fire Chief

Management Assistant

Community & Senior Services Coordinator
City Attorney (KAHN, SOARES & CONWAY, LLP)
City Planner (Consultant)

City Engineer (Peters Engineering)

Economic Development Coordinator (Consultant)
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Organizational Chart

City of Kingsburg

Citizens of
Kingsburg

Kingsburg
City Councill

Mayor Bruce Blayney

Pro-tem Michelle
Roman

Ben Creighton
Staci Smith
Sherman Dix

=

City Clerk
Abigail Palsgaard

City Manager
Alexander J. Henderson

City Aftorney
Michael Noland

Police Chief

Neil Dadian

Fire Chief

Tim Ray

Finance Director
Margarita Moreno

Officers
Detectives
Records
Evidence

Reserve
Program

Police Explorers

Fire Safety
EMS

Reserve
Program

Accounting

Budgeting
Utility Billing
Financials

Community Services

Ashlee

Winslow-Schmal

Parks
Recreation
Pool

Senior Services

After School
Program

Animal Control

Public Works
Director

Darren Hays

Landscape
Fleet
Maintenance
Street
Maintenance
City Well
Maintenance

Building Inspector
Mike Koch

Community
Development

Building Permits
Building
Inspection

Code
Enforcement

City Engineer Dave Pefers,

Peters Engineering Group

Planning Consultant Holly
Owen,

Collins & Schoettler

Management Assistant
Christina Windover

Human Resources
Payroll

Risk Management
Special Projects



Desk12
Typewritten Text
VIII


Kingsburg at a Glance

POPULATION TREND

14000
11,732 | 12,041 | 12,101
12000 11,382
& 10000 9.109
= 7,205
< 8000
S 6000 5115
5 3003 3%
g 4 1,316 | 1,322 | 1,504 2310 |
2000 oo 91 634 ' :
1880 1890 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2014 2015 2016
YEAR
Population by Age General Information Ethnic Makeup
Median Age 33.7
65 & OVER Median Housing Value $219,700
m Hispani
50-64 Total Households 3,974 L;iﬁ‘aomc it
35-49 .
Median Household Income $60,361 .
25-34 - m Non Hispanic
-~ Education (25 Years Old +) or Latino
18-20 High School Graduate or higher 83.90%
UNDER 18 | Bachelor's or higher 27.70%

0 2000

4000

RACIAL MAKEUP

Two or moreraces = 4.3%

Other Races == 15.0%
Pacific Islander = 0.2%
Asian = 3.4%
Native American ' 1.3%
African American 0.5%

White e —58 () %|

Total Area: 2.828 sq. miles
Elevation: 302 ft.
Density: 4,000/sq. mile

ployers in Kingsburg

Business Employees
Sun-Maid Raisins 700
Guardian Glass 297
Kingsburg Elementary School District 268
Sacramento Container Company 121

Source: U.S. Census Bureau; City of Kingsburg Economic Overview; U.S. Department of Finance
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Community Profile

Located in the central San Joaquin Valley of California, the City of Kingsburg
has a rich history as a settlement of Native Americans, a wild west outpost for
outlaws and cattlemen, a farming community settled by people of Swedish decent
and today as a diverse agricultural base town with a Swedish flair.

The first known residents, the Nutununtu tribe, first
encountered Europeans in 1773 when the Spanish
explorer Pedro Fages explored the area and named
the Kings River “Rio de los Santo Reyes” (English
translation is “River of the Sainted Kings”). In 1871
Southern Pacific built a train depot in Kingsburg and
named it “Kings River Switch”. As a small settlement, it went by different names
until the postal authorities and the Fresno Weekly Expositor reported the name
Kingsburg in 1875.

Rv

W OF KiNGSBuRe, Gay,

By the late 1870’s the first Swedish settlers began to settle in Kingsburg. The
Swedish colony mostly consisted of sober, hardworking men who began to replace
stock raising with farming, and is thought to put an end to the Wild West
atmosphere, which lasted until the as late as the 1910’s. In 1908 Kingsburg
incorporated and in the same election the
citizens voted the saloons out. In 1921 a
survey showed that 94% of the population
within a 3 mile radius of Kingsburg was of
Swedish decent.

Kingsburg, known as the Swedish Village, continues to design many of its
buildings with Swedish architecture. As a diverse and multicultural town today,
Kingsburg’s population is now estimated over 12,000 people
and is known for farming of grapes and stone fruit.

The Kings River brings summer recreation of fishing,
boating, jet skiing and rafting. The Kings River Golf and
Country Club boasts beautiful views of the river and is a
championship 18 hole course. With 18 churches within its 2.8
square miles, Kingsburg is a family friendly safe community that
prides itself on civic leadership and community engagement.
Kingsburg is centrally located on Highway 99 between San
Francisco and Los Angeles with the Sierra Nevada’s to the east
and the coast to the west, all a short drive away.

Source: The Saga of Kingsburg, by Fred S. Cook
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Letter from the City Manager

June 15, 2016
Honorable Mayor Bruce Blayney, Members of City Council, and Residents of Kingsburg:

It is my pleasure to present the 2016-2017 recommended executive budget for the City of Kingsburg. The
budget presents in summary form the revenues and expenditures from each of the City’s funds. The
Finance Committee has reviewed each of the funds, financial policies and capital improvement requests
over the past several months.

The last fiscal year marks a continuation of effort from the previous eighteen months. The organization
has experienced a myriad of personnel changes due to long-term retirements. We’ve been able to
streamline a number of operations to become a leaner, more efficient organization.

Prudent fiscal decision making, along with higher than anticipated revenues has led to a healthy general
fund surplus. The 2015-2016 budget is expected to close with the utilization of just $83,299 in fund
balance. This is in contrast to the $530,000 originally budgeted to be spent on one-time capital
purchases. With revenues outpacing projections and expenditures remaining true to budget, the City
expects to move into the 2016/17 budget with a general fund balance of $2,571,817. While this amount
provides leverage to make one-time cash purchases, it’s also an important long-term investment value as
we continue to plan for post-employment benefit costs.

Our annual budget process is a reflection of our focus on transparency throughout the organization. Itis
our desire to present a budget that promotes accountability, increases engagement, and tells the story of
our path to success. This document holds information that we believe is relevant to guide staff, Council
and to inform our residents.

In 2013, the City engaged in a strategic planning process that engaged council members, employees and
consultants. The goal of the session was to align all the community has to offer with the vision for its’
future. Financial stewardship and planning, economic incentives for growth, and the retention of our
employees and succession planning for those who retire were key driving forces for the plan.

Council and staff reinvested in the strategic planning process in 2015, reevaluating core initiatives and
examining the overall progress made since 2013. With several of the main objectives addressed, Council
and staff identified new goals to continue of progression into keeping Kingsburg the “Gem of the Valley.”

The FY17 budget process has been guided by these strategic principles, and meets our commitment to a
high level of service, our cultural history, and coincides with the financial parameters set by the City
Council. The budget is the most important document that City creates on an annual basis. It is our
blueprint for a more successful future.

2016-2017 City of Kingsburg Budget Page 1




2016-17 Budget in Brief

The City’s overall budget is made up of the
General Fund, Enterprise Funds, Capital
Facilities Funds, Special Revenue Funds,
Recreation Funds, Finance Authority, Grant
Funds and Lighting and Landscaping
Districts. The All Funds Budget totals
$18,670,139 for FY17, a 4.80% increase over
FYle.

Some highlights of the 2015-16 budget
include:

e $194,500 for general fund related
capital improvement projects.

e Continued CalPERs contributions
based upon program actuaries.

e Additional $200,000 in enterprise
fund capital purchases related to
equipment purchase, infrastructure
replacement and software upgrades.

e Over SImm - Special revenue fund
expenditures for street maintenance
and repair (California St., Sunset St.,
Meadow Ln. and 20 other early
preventative maintenance projects,
as well as our annual striping
program)

e Budget anticipates additional 15%
increase for first half of 2017.

e Addition of new Police Officer from
savings realized through Dispatch
outsourcing in 2016.

General Fund

The General Fund revenue is conservatively
projected at $4,749,271, or a 1.15% increase
over the previous fiscal year. This assumes a
moderate increase in property taxes,
attributed to the improved economy and
the addition of the Sun-Maid/Guardian
annexation contribution. We anticipate a
minor reduction in overall sales tax due to

2016-2017 City of Kingsburg Budget

DOLLARS

the expiration of the State ‘Triple-Flip’,
which expired in 2015, but will see final
“true-ups” in mid-2016. We continue to see
improved revenues related to the City’s
Building Dept. which was reorganized as
part of the 2015-16 budget.

While we continue to work to reduce
personnel and benefit costs in order to
invest in our infrastructure, CalPERs
obligations continue to be a major area of
emphasis for future budget projections.

GENERAL FUND REVENUE TREND

§7,000,000 56,133,959
96,000,000 ¢, 836,949 $5,141.368 ¢4 749 71
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$_
2014 2015 2016 2017
FISCAL YEARS

Fund Balance

The General Fund carries a larger than
normal surplus as a direct result of a Tulare
County land sale executed in early 2015.

Per the Governmental Finance Officers
Association, agencies should develop and
adopt a fiscal policy that maintains adequate
levels of fund balance to mitigate current
and future risks (revenue shortfalls and
unanticipated expenditures). The amount of
needed fund reserve can vary based upon
each agencies need - The adequacy of
unrestricted fund balance in the general
fund should be assessed based upon a
government’s own specific circumstances.
Nevertheless, GFOA recommends, at a
minimum, that general-purpose
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governments, regardless of size, maintain
unrestricted fund balance in their general
fund of no less than two months of reqular
general fund operating revenues or regular
general fund operating expenditures, which
would be about 17%. Current revenue and
expenditure projections estimate the City
will hold closer to 48% of fund balance in
reserves by the end of FY2017. The Finance
Committee and City Council will ultimately
set policy on how to address surplus
amounts over the adopted reserve policy.

GENERAL FUND ENDING FUND

e 510,000 for planning/code
enforcement software

e 540,000 for one new police vehicle
to be purchased and outfitted.

Enterprise Funds

The City now operates three business-type
funds (Ambulance, Solid Waste, and Water)
with the close out of the building permit
fund in 2015. The Water and Solid Waste
funds have historically operated at either a
net break even or positive. The Ambulance
fund, however, has historically operated at a
net deficit. Critical changes in 2014-15 to

billing procedures, paid call policy, and

Dollars

Fiscal Years

2016-17 Expenditures

As part of the projected budget, there are a
number of impacts and expenditures to
keep the City working efficiently and
innovative in our approach. Along with
normal operations, significant capital
investment will be made as well.

e 530,000 Facade/Alley P3 program to
reinvest in Central Commercial
Corridor. This is year two of the
program, with the first year utilizing
nearly $27,000 on seven projects.

e 550,000 for parks related
improvements.

e 510,000 for a personnel policy
manual update

2016-2017 City of Kingsburg Budget

$3,000,000 BALANCE - .
52,655,116 <3 571,817 additional revenue generation have
$2,500,000 ) 51,385,188 i % si
~ ! e improved the fund nearly 40% since 2014.
$2,000,000 | Z fj
$1,527,193 ! 7
$1,500,000 1284306 = ! | | Ambulance Fund (320)
oo = - — _ e Maintains 3-0 shift staffing.
‘ | ! ~ e Year two of IGT program
$500,000 | | | .
| : J! J | reimbursement.
. = E= == ez
3 201 ors 2015 2016 2017 e $28,410 SCBA bottle replacement.

e $44,775 personal protective
equipment for Reserve program.

e $184,000 debt payment for Station
#2.

o 2% CalPERs increase from 15-16.

Solid Waste Fund (319)

e Third year of 10-year contract with
Mid Valley Disposal

e First year to include a CPl increase

e Newly implemented software to save
$35,000 annually.

e Street Sweeping contract includes 5
year rate lock.

Water Fund (318)
e S$50,000 for Downtown Corridor
valve replacement.
e 524,000 for new utility truck
purchase.
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e 525,000 for Urban Water
Management Plan update (5 year
cycle).

e $155,000 for contractual payment to
Consolidated Irrigation District for
recharge fund.

e Estimated $200,000 revenue to
offset water meter debt payment.

e Second year of State mandated
water restrictions.

Special Revenue Funds

The City maintains special revenue funds
through the Fresno Council of Governments,
as well as the State Highway. These funds
are allocated towards the salaries, benefits,
equipment and contracts awarded to
maintain local streets, sidewalks and alley
repair.

Gas Taxes (102)

e Continued reduction of funds due to
myriad of factors (State formula,
lower fuel prices and tax).

e 37% revenue reduction since 2013.

e 520,000 for continued private
landscaping work

Local Transportation Funds (104)

e S$705,759 for several street
improvement projects (see capital
improvement worksheet)

e S$15,000 for Beautification
Committee project request.

e 520,000 Street Striping program.

e 59,000 for Sierra St. Traffic
Synchronization (carryover from 15-
16)

Measure C Funds (105)
e $340,000 for California St.
reconstruction (curb, gutter, road
repaving, decorative bulb outs)

2016-2017 City of Kingsburg Budget

e 520,000 toward private landscape
maint. For highly visible areas and
median drip irrigation retro-fit.

e 520,000 for ADA curb ramp installs.

e 520,000 contribution for future
development plan line completion

e 510,000 for necessary sidewalk
potential trip/fall repairs.

Recreation Funds

The City’s recreation funds account for
revenues and expenditures for the Crandell
Swim Complex and Senior Center activities,
which include a lunch program and
employees two part time positions.

Pool Fund (021)

e 518,000 for sand filter replacement
(one per year — 6 total).
e 543,500 for lifeguard wages

Finance Authority (750)

In April, 2015 the City Council authorized the
refinancing of 1991 & 1992 assessment
bonds to take advantage of historically low
interest rates. These bonds were placed
privately and will provide a net surplus to
the City of $441,078 over the next seven
years (maturity in 2022).

In addition, the City also refinanced a 2004
Lease-revenue bond. This bond was rated
by Standard & Poors, and given an A+ rating
based upon the City’s existing financial
policies and fund balance strength. With an
interest rate of 3.25%, the city was able to
greatly reduce annual obligations and
improve overall cash flow to the Ambulance
enterprise fund as well as the Fire Capital
Facilities Fund.

e $395,242 total debt service
payments for the 2015 Kingsburg JPA
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(former lease revenue bond) for
Station #2.

e $71,576 total debt service payment
for refunding revenue bond series
(1991-1992 assessment series).

Capital Facilities Funds

The Capital Facilities Funds are specialized
set-aside funds that collect revenues related
to new development to offset the cost of
necessary infrastructure build-outs. Each
new development project pays a formulaic
fee based upon use and total square
footage. Currently, the City has incentivized
our program to reduce base fees by 25%. In
2015-16, the City undertook a third-party
analysis to help reset these fees to ensure
private development pays its fair share.
Some upcoming year highlights include:

e Consolidation of the impact fee
structure for transparency and
streamlined permitting.

e Continued 25% impact fee reduction.

e Further reduction for qualifying
projects based upon job creation and
existing infrastructure.

e $184,137 for debt payment for
Station #2.

2016-2017 City of Kingsburg Budget

Completed and Ongoing

Initiatives

A number of great new initiatives are in
process to improve the City’s processes and
provide the amenities and charm our
residents have come to expect.

Conservation: It’s no secret that the State of
California is in the midst of one of the worst
droughts ever experienced. With record low
rainfall and snowpack, Governor Brown has
mandated water conservation across the
State. With the installation of 1,800 meters
on homes built before 1992, Kingsburg has
positioned itself to be a leader in water
conservation. With a mandate of 36%
across the board cuts, the City has
implemented new watering regulations as
well as an incentive program to improve
conservation participation City-wide.

While the State has amended individual
jurisdiction mandates, our citizens have
continued to set the standard for
conservation efforts. Through May 2016,
residents reduced usage on the aggregate
(starting June 2015) over 41%. In March
2016, we reduced our one-month use by
over 52% - easily the largest in the State.

Train Depot: The Historic Train Depot has
been fully renovated and is planning for a
September Grand Opening event. A former
passenger hub, the once run-down building
has new life with the support of nearly
S1mm in private donations and another
S1.2mm Federal Highways Transportation
Grant. The building, when complete, will
bring the Depot back to 1912 era accuracy,
and will be used as educational museum,
serving over 250,000 school kids in the tri-
county area. With a revitalized freight
platform and large loading area, the Depot
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will also serve as a community gathering
point, with the ability to host private events
as well.

In addition, the reconstruction of California
St. in front of the Depot will begin in early
June, and will include aesthetic
improvements to the California/Draper
corner, improved parking, lighting, and
pedestrian access to the Depot.

Parks: As part of the City’s 2015-16 budget
process, the City Council dedicated $45,000
dollars directly to the City’s Community and
Utility Services Commission. Their task was
to utilize this funding on our vital park
system. Coupled with funding already
budgeted for the City’s pool and the
Downtown Park pavilion remodel, our parks
saw several improvements over the past
year:

e Downtown Park: Truly a
public/private endeavor, this
remodel shared nearly $75,000 in
work to the City’s Downtown Park
Pavilion. A once beautiful trellis had
fallen victim to time, and both safety
an aesthetic improvements were
badly needed. New block work,
seated caps, landscaping and lighting
have revitalized the area. Group
rentals, family gatherings,
community festivals and daily lunch
breaks are all hosted by this newly
remodeled focal point.

e Off Leash Dog Park: The City’s first
official off-leash dog park has been
established and continually
developed over the past year. The
addition of nearly 40 newly planted
trees, water source, and permanent
shade structure have made the park

2016-2017 City of Kingsburg Budget

welcoming for both two and four-
legged visitors.

e Memorial Park: The City’s main park
also saw improvement in the past
year. The Band Shell, which has
hosted the City’s Concert Under the
Stars series since 1887, was cleaned,
painted and repaired. It’s ready to
host events for another 129 years!

Communication Efforts: Named a Citizen
Engaged Community in late 2015, Kingsburg
has shown itself to be committed to
interacting through several forms of media
(website, social media, newspaper, weekly
e-newsletter). In early 2016, the City rolled
out a new and improved website. The new
format provides user-friendly features and a
refreshed new look.

In addition, the City began a Coffee with the
City Manager series in March 2016. The
program is aimed at enabling a relaxed
conversation in a comfortable environment
with residents and business owners to
discuss topics of their choice.

Economic Development
Kingsburg continues to strive to find new
ways to improve our overall economic
outlook. Existing incentive remain in place,
and 2015-16 included the formation of new
investment into the City’s downtown
corridor.

Public/Private Partnership (P3 Model): The
City initiated a public/private partnership
PILOT program to rejuvenate renovation
downtown. Designed to encourage physical
improvements to a building or business
facades visible from the public right-of-way,
non-residential properties were eligible for
up to $5,000 in reimbursable grant funding.
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In year one, six downtown properties
utilized funding of nearly $27,000 in grants.
The overall improvements included nearly
$150,000 in private investment, including
the restoration of three blighted properties
(Cates CPA, Kingsburg Laundromat, and
Olson Brothers Building).

The City will continue to fund the program in
2016-2017 at the $30,000 level.

Mixed Use Downtown: The Marion Villas
complex, a mixed-use, 46 unit Senior Living
apartment complex completed construction
and opened in early 2016. At 100%
residential occupancy on opening day, the
concept and architectural design has led the
way in conceptual planning in the Central
Valley. Located just one block from Draper,
the building provided an in-fill, high density
project with a high level of building material
and architectural quality.

The bottom floor houses over 3,000 sq. ft. of
commercial space that is now fully leased
and will begin tenant improvements in
summer 2016.

Business Park Focus: A major initiative for
2015-16 will be a renewed emphasis on
development at the Kingsburg Business
Park. The Park, developed in 2005, has
remained relatively stagnant since the
recession of 2008. The reasons for this are
many, with several different property
owners, a lack of cohesive planning and
marketing, as well as disjointed land use
designations. Many of the issues have been
rectified:
e City-sponsored marketing and point
of contact
e Large developer focused
e Ability to leverage existing
infrastructure investments

2016-2017 City of Kingsburg Budget

e Mix-used land use designation for
flexibility and protection of parcels

YT

Aerial view of Kingsburg Business Park.

Ongoing/Future Projects: The City has once
again begun to see new development spring
up throughout town. There are several
residential and commercial projects
currently underway or prepared to begin:

Non-Residential/Multi-Family:
1. Business Park
- Two proposed commercial
projects have been submitted for
site plan review to occupy space
in the City’s business park.
2. Chelsea Senior Living
- Located along the eastern border
of City limits, this senior living
housing complex is in the process
of seeking tax credits to begin
construction. With high design
standards and ample green
space, it is sure to enhance one
of the City’s main entrances.
3. Old Swedish Mill
- Alocal restaurateur has invested
in the vacant ‘Swedish Mill’
property. With plans for a full
service restaurant and bar, the
new option is sure to provide
amenities for local residents and
those seeking options while
traveling along Highway 99.
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4. Grace Church of the Valley
- A new multi-purpose church has
been approved for construction
at the Del Monte Plant along 18
Ave.
5. Stacked Burger Bar and Grill
- Stacked, set to open in June
2016, provides another high
quality restaurant option on
Draper St. With a diverse menu
and full bar, Stacked will offer
traditional American fare options
to complement our existing
restaurant options.

Single-Family Residential
1. Kingsburg Crossings
- A 46 parcel single family
residential planned unit
development is currently under
construction. Several model
homes have been permitted and
phase Il of the project includes
additional SFR to be built upon
completion of the first 46 units.
2. Lennar Annexation
- Over 10 acres of land has been
annexed to help accommodate
the in-fill development of 34
single family homes. Grading
and utility work is currently

underway with home building set

to begin in fall 2016.

3. New Home Allocations

- As part of the city’s Growth

Management Ordinance, new
housing must first be awarded
allocations in order to request
entitlements. Currently, 301
requests for allocations are being
reviewed. Each would project
would require annexation into
the City limits.

2016-2017 City of Kingsburg Budget

In Conclusion

The 2016/17 budget highlights the projects,
people and goals that will guide the City of
Kingsburg in the coming year. Our
creativity, innovation and improved
efficiencies will guide our progress in the
coming year. This budget document hopes
to recognize the values that makes
Kingsburg what it is today, and is a reflection
of each of our employees. Each of our
Department Heads participated and helped
shape the upcoming fiscal year budget. |
would like to give special thanks and
recognition to City Finance Director, Maggie
Moreno, for her hard work and long hours
assisting with the development of this
budget. | hope you'll find it a useful and
beneficial tool.

Respectfully Submitted,

Alexander J. Henderson
City Manager
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Staffing Allocation Worksheet
16-17 Fiscal Year
City Hall:
Number of | General |Ambulance| Water | Solid Waste | Building | Redevelopment| Measure C | Gas Tax | LTF Art 8 | Traffic Senior Total
Positions Fund Permit Congest | Center

City Manager 1 58.0% 3.0% |27.5% 3.4% 0.0% 3.6% 1.5% 1.5% 1.5% 100%
Finance Director 1 51% 5% 22% 9% 3% 6% 1% 1% 1% 100%
City Clerk 1 54% 8% 12% 8% 8% 4% 2% 2% 2% 100%
Account Clerk 11l 1 50% 50% 100%
Account Clerk 11 1 50% 50% 100%
Management Assitant 1 66% 19% 11% 3% 1% 100%
Department Secretary Il 1 50% 25% 25% 100%
Building Official 1 100% 100%
Community Services Coord. 1 100% 100%
Account Clerk | 1 50% 50% 100%
Public Works:
Public Works Director 1 35% 25% 25% 5% 5% 5% 100%
Water Operator | 1 100% 100%
Maintenance Worker llI 1 100% 100%
Water Operator Il 1 100% 100%
Maintenance Worker llI 1 100% 100%
Maintenance Worker llI 1 85% 15% 100%
Maintenance Woker | 1 85% 15% 100%
Maintenance Worker llI 2 35% 65% 100%
Fire & Ambulance:
Fire Chief 1 100%
Captain/Paramedic 2 100%
Captain/EMT 1 100% 100%
Firefighter/Paramedic 6 100% 100%

100% 100%
Senior Center:
Partime Nutrition Coordinators

100% 100%
Police:
Chief of Police 1 100% 100%
Administrative Assistant 1 100% 100%
Sergeant 3 100% 100%
Officers 10 100% 100%
Records Supervisor 1 100% 100%
Police Services Technician 1 100% 100%
C:\Excel\StaffAlloc 46
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PERSONNEL SUMMARY

DEPARTMENT POSITION 2014-15 2015-16 2016-2017
ACTUAL PROPOSED PROPOSED

BUDGET BUDGET
CITY COUNCIL Mayor Elected 1.00 1.00 1.00
Council Members Elected 4.00 4.00 4.00
Total City Council 5.00 5.00 5.00
CITY MANAGER City Manager Full-time 1.00 1.00 1.00
CITY CLERK City Clerk Full-time 1.00 1.00 1.00
Clerical Part-time 0.20 0.20 0.20
Total City Clerk 1.20 1.20 1.20
FINANCE Finance Director Full-time 1.00 1.00 1.00
Account Clerk Il Full-time 1.00 1.00 1.00
Account Clerk Il/AP Full-time 1.00 1.00 1.00
Account Clerk | Full-time 1.00 1.00 1.00
Clerical Part-time 0.80 0.00 0.00
Total Finance 4.80 4.00 4.00
HUMAN RESOURCES Management Assistant Full-time 1.00 1.00 1.00
PLANNING & BUILDING Planning & Develop Director Full-time 0.00 0.00 0.00
Building Official Full-time 1.00 1.00 1.00
Dept. Secretary Il Full-time 1.00 1.00 1.00
Dept. Secretary | Full-time 0.00 0.00 0.00
Total Planning & Development 2.00 2.00 2.00
COMMUNITY SERVICES Community Serv Coordinator Full-time 1.00 1.00 1.00
Lifeguards & Instructors Part-time 1.50 1.50 1.50
Summer/After School Leaders Part-time 1.50 1.50 1.50
Total Community Services 4.00 4.00 4.00
POLICE Chief Full-time 0.75 1.00 1.00
Administrative Assistant Full-time 1.00 1.00 1.00
Lieutenant Full-time 0.00 0.00 0.00
Sergeants Full-time 3.00 3.00 3.00
Officers Full-time 8.00 8.00 9.00
Records Supervisor Full-time 1.00 1.00 1.00
Dispatchers Full-time 4.00 4.00 0.00
Police Service Technician Full-time 0.00 0.00 1.00
Total Police 17.75 18.00 16.00
FIRE & AMBULANCE Chief Full-time 0.75 1.00 1.00
Fire Captain/Paramedics/EMT Full-time 3.00 3.00 3.00
Firefighter/Paramedic Full-time 6.00 6.00 6.00
Firefighter/Paramedic Per Diem Full-time 0.50 0.50 0.50
Amb Billing Clerk Full-time 0.00 0.00 0.00
Billing Clerk Assistant Full-time 0.00 0.00 0.00
Total Fire & Ambulance 10.25 10.50 10.50
PUBLIC WORKS Director of Public Works/Engin Full-time 1.00 1.00 1.00
Assistant Public Works Director Full-time 0.00 0.00 0.00
Maint Worker 11l Full-time 3.00 3.00 3.00
Maint Worker 11 Full-time 1.00 1.00 1.00
Maint Worker | Full-time 2.00 2.00 2.00
Mechanic Full-time 1.00 1.00 1.00
Water Specialist Full-time 2.00 2.00 2.00
Secretary Il Full-time 0.50 0.00 0.00
Total P.W. Admin & Engin 10.50 10.00 10.00
SENIOR CENTER Senior Center Coordinator Part-time 0.00 0.00 0.00
Nutrition Coordinator Part-time 0.70 0.70 0.70
Total Senior Center 0.70 0.70 0.70
TOTAL-ALL DEPARTMENTS Full-time 47.50 48.50 46.50
Part-time 5.20 3.90 3.90
Total Employees (F.T.E.)* 52.70 52.40 50.40
Elected 5.00 5.00 5.00
GRAND TOTAL 57.70 57.40 55.40

* Full time equivalent
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2016-2017 City of Kingsburg Budget Schedule

January 2016

20

2016-2017 budget schedule approved by the City Council

February 2016

2 Draft budget guidelines, timelines and parameters discussed among City Large Management
Team.

4 Finance Committee meeting. 2015-2016 mid-year revenue and expenditure review.
Recommendation for any adjustments made to City Council.

15 Begin personnel costing worksheets and 2015-16 year end revenue projections.

17 City Council 2015-2016 mid-year budget review and potential adjustments.

22 Capital Improvement Plan (CIP) documents distributed to department heads for review
and update.

25 Finance Committee meeting.

March 2016

14 City staff discussion on long-term strategic goals.

24 Finance Committee meeting.

25 Capital improvement project (CIP) department requests with supporting documentation
due to Finance Director for review.

31 Personnel costing worksheets and 2015-16 revenue projections due from Finance
Director.

April 2016

5 Department heads complete 2015-16 year to date and year end revenue and expenditure
projections.

8 Department budget requests due from Department Heads.

11-22 Departmental meetings to discuss individual projections and 2016-2017 operational and
CIP requests.

28 Finance Committee meeting.

29 2016-17 long-term departmental strategic goals from Department Heads due to City

Manager.
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May 2016
4 City Council approval of budget guidelines and parameters; review of City Financial Policies.

12 Final revenue and expenditure projections for 2015-16.
20 Distribution of the City Manager’s recommended budget.

26 Finance Committee meeting. Final review of budget revenue and expenditure projections.
Review and recommendation regarding City Financial Policies.

June 2016

1 First reading of recommended budget to the City Council for consideration.

15 Public hearing, final consideration and approval of 2016-2017 City Budget.

2016-2017 City of Kingsburg Budget
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FUND BALANCE PROJECTION EST FUND 2016-2017 2016-2017 2016-2017 2016-2017 2016-2017 EST FUND
BALANCE ESTIMATED OPERATING DEBT CAPITAL TOTAL BALANCE
7/1/2016 REVENUE BUDGET SERVICE PROJECTS BUDGET 06/30/17
FUNDS
GENERAL 2,571,817 4,749,271 4,723,921 17,479 194,500 4,935,900 2,385,188
SPECIAL REVENUE
Gas Tax 439,696 245,838 250,759 - - 250,759 434,776
LTF Article 3 48,375 8,427 5,000 - - 5,000 51,802
LTF Article 8 1,617,678 380,114 70,800 - 705,759 776,559 1,221,233
Measure C 653,436 361,583 213,000 - 340,000 553,000 462,019
CAPITAL PROJECTS
Capital Facilities-Traffic 688,901 - - - - - 688,901
Capital Facilities-Public Safety (1,686,160) 18,250 18,250 - - 18,250 (1,686,160)
Capital Facilities-General Government 499,718 - - - - - 499,718
Capital Facilities-Special Recreation 539,908 - - - - - 539,908
Capital Facilities-Water Facilities 574,825 - - - - - 574,825
Sewer Connection 947,490 - - - - - 947,490
Storm Drain 15,332 - - - - - 15,332
Parks & Rec- Neighborhood (53,083) - - - - - (53,083)
Parks & Rec- Community 201,871 - - - - - 201,871
Traffic Impact Zone 13,433 - - - - - 13,433
Equipment Reserve 67,047 - - - - - 67,047
ENTERPRISE
Water 4,620,893 2,170,000 1,821,197 249,800 165,700 2,236,698 4,554,195
Solid Waste (268,168) 1,808,000 1,808,112 - - 1,808,112 (268,280)
Ambulance (1,793,725) 3,922,154 3,788,519 73,038 73,000 3,934,556 (1,806,128)
RECREATION
Pool (74,699) 176,500 158,029 - - 158,029 (56,228)
Senior Center (18,081) 59,800 60,312 - - 60,312 (18,593)
SPECIAL POLICE -
Abandoned Vehicle Abatement 16,627 - - - - - 16,627
GRANT FUNDS
Community Development Block Grant - - - - - - -
Madsen Ave Bikepath - - - - - - -
Sierra Street Signal Traffic Synchonization - 310,931 - - 310,931 310,931 -
Sierra Street Transit Stop - 60,471 - - 60,471 60,471 -
14th Ave Bikelanes - - - - - - -
Sierra Street Sidewalk-Lincoln - - - - - - -
Lincoln Street Reconstruction - - - - - - -
Sierra Street Reconstruction - 260,285 - - 260,285 260,285 -
10th and Union Lighted Crosswalk - - - - - -
Rafer Johnson Drive/Sierra St. - - - - - - -
Earl Street Reconstruction - - - - - - -
Sierra Street Sidewalk-16th to 18th - - - - - - -
18th Avenue Sidewalks - - - - - -
6th Avenue Reconstruction - - - - - - -
COPS-SLESF - 100,000 100,000 100,000 -
Historic Depot Project - - - - - - -
10TH Avenue Reconstruction - - - - - - -
18th/Kern Lighted Crosswalk - - - - - - -
Bethel Ave Improvement - 406,009 - - 406,009 406,009 -
Madsen Reconstruct Sierra to Stroud - 241,424 - - 241,424 241,424 -
Madsen Ave Bike Path Stroud to Kamm - 254,320 - - 254,320 254,320 -
FINANCE AUTHORITY -
Finance Authority 3,489,030 106,642 - 395,242 - 395,242 3,200,430
Special Assessment District 1991-1 (363,694) 71,635 - 31,435 - 31,435 (323,494)
Special Assessment District 1991-1 Sup (5,115) 3,948 - 1,930 - 1,930 (3,097)
Special Assessment District 1992-1 (87,748) 40,342 - 20,333 - 20,333 (67,738)
Special Assessment District 1992-2 (82,980) 37,889 - 17,879 - 17,879 (62,970)
REDEVELOPMENT SUCCESSOR AGENCY -
RDA Successor Agency (381,014) 169,597 15,544 154,053 - 169,597 (381,014)
Low/Moderate Housing Successor Agncy (81,134) - - - - - (81,134)
LIGHTING & LANDSCAPING DISTRICT 2,645 91,865 91,865 - - 91,865 2,645
Subtotal $ 12,113,120 $16,055,294 $ 13,025,308 $ 961,188 $3,112,399 $ 17,098,895 $ 11,069,520
Net Transfers 1,571,244 1,571,244 1,571,244 -
GRAND TOTAL $ 12,113,120 $17,626,538 $ 14,596,552 $ 961,188 $3,112,399 $ 18,670,139 $11,069,520
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Dollars

General Fund Ending Fund Balance

$3,000,000
$2,655,116 L

$2,385,188

$2,500,000

—

$2,000,000 $1,527,192

$1,500,000

$1,000,000

$500,000

$-

2013 2014 2015 2016 2017

Fiscal Years
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ALL TRANSFERS

Fund Out Fund In
Overhead
Water 318 320,000 General Fund 001 320,000
Solid Waste 319 280,000 General Fund 001 280,000
RDA Successor Agency 740 15,544 General Fund 001 15,544
Ambulance 320 68,000 General Fund 001 68,000
Gas Tax 102 17,500 General Fund 001 17,500
Measure C 105 20,500 General Fund 001 20,500
LTF Art 8 104 20,500 General Fund 001 20,500
Operational
General Fund 001 45,000 Senior Center 22 45,000
General Fund 001 80,000 Pool 21 80,000
General Fund 001 365,000 Ambulance 320 365,000
Water 318 166,000 Ambulance 320 166,000
Capital Facility-Fire/Amb 210 18,000 Ambulance 320 18,000
Measure C Street 105 1,400 Federal Grant Funds 1,400
LTF 8 103 53,800 Federal Grant Funds 53,800
COPS Grant 034 100,000 General Fund 001 100,000
Total Transfers Out W Total Transfers In m

2016-2017 City of Kingsburg Budget
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Capital Improvement Projects 2016-2017 - Operating Costs

Department Item Description Long-term Operting Costs Associated 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 [ 5-Year Total
Building Department/Planning Code Enforcement/Planning Task Software No impact to operating budget
City Hall Public Safety Committee Funds No impact to operating budget
City Hall Update Personnel Manual Annual maintenance of document; staff time $750 $750 $750 $750 $750 $3,750
Economic Development Facade/Alley Program No impact to operating budget
Engineering/Planning NKSP Plan Area Plan lines No impact to operating budget
Engineering/PW Bethel Ave. Improvements No impact to operating budget
Engineering/PW Sierra St. Transit Stop (in front of KMART) No impact to operating budget
Engineering/PW Sierra St. Reconstzzc}tll‘/%r;; ;{;fer Johnson Drive Annual roadway maintenance; staff time $1,500 $1,500 $1,500 $2,500 $2,500 $9,500
Engineering/PW Sierra St. Traffic Signal Synchronization No impact to operating budget
Engineering/PW Curb Ramp Installation No impact to operating budget
Engineering/PW Madsen Ave. Reconstruction Annual roadway maintenance; staff time $1,500 $1,500 $1,500 $2,500 $2,500 $9,500
Engineering/PW Road Reclamite Project No impact to operating budget
Engineering/PW Sunset St. Reconstruction Annual roadway maintenance; staff time $1,000 $1,000 $1,000 $3,000
Engineering/PW Meadow Ln. Reconstruction Annual roadway maintenance; staff time $1,000 $1,000 $1,000 $3,000
Engineering/PW Laurel Ln. Reconstruction Annual roadway maintenance; staff time $500 $500 $500 $1,500
Engineering/PW Smith St. Reconstruction Annual roadway maintenance; staff time $1,000 $1,000 $1,000 $1,000 $1,500 $5,500
Engineering/PW California St. Reconstruction Annual roadway maintenance; staff time $1,500 $1,500 $1,500 $2,000 $2,000 $8,500
Fire Personal Protective Equipment No impact to operating budget
Fire/Ambulance Computer Replacement No impact to operating budget
Fire/Ambulance SCBA Bottle Replacement Annual certifications $2,800 $2,800 $2,800 $2,800 $2,800 $14,000
Parks Capital Fund Ongoing maintenance; staff time $5,000 $6,240 $6,240 $7,500 $7,500 $32,480
Police Patrol Car Regular maintenance; mechanic time $1,000 $1,000 $1,200 $1,400 $1,500 $6,100
Pool Sand Filter Replacement No impact to operating budget
Public Works Flag Replacement No impact to operating budget
Public Works Annual Street Striping No impact to operating budget
Public Works F-150 Truck Regular maintenance; mechanic time $1,000 $1,000 $1,200 $1,400 $1,500 $6,100
Public Works Draper St. Sidewalk Repair No impact to operating budget
Water Enterprise Vehicle Diagnostic Scanner Replacement No impact to operating budget
Water Enterprise Dump Trailer No impact to operating budget
Water Enterprise Emergency Generators No impact to operating budget
Water Enterprise Urban Water Management Plan No impact to operating budget
Water Enterprise Valve Replacement No impact to operating budget
Total $16,050 [ $17,290 | $20,190 | $24,350 | $25,050 $102,930

Back to Table of Contents
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Summary of General Fund Segments

2016-2017 Fiscal Year Budget

Actual Fund Balance 06/30/15
Estimated Beg Fund Balance 6/30/16

Revenues:

Expenses:

Taxes

Licenses, Permits and Fees
Fines and Penalties

Use of Money and Property
Intergovernmental

Charges for Services

Transfer in from General Fund
Transfer in from Other Funds
Other Revenue

Total Revenue

Personnel

Maintenance and Operation
Debt Service

Transfer to General Fund
Capital Outlay

Total Expenses

Projected Net Result

Projected 6/30/17 Ending Fund Balance

2016-2017 City of Kingsburg Budget

General Pool Senior Total
Fund Center
2,655,116 (73,832) (4,152) 2,577,132
2,571,817 (74,699) (18,081) 2,479,037
3,346,505 3,346,505
396,200 396,200
13,000 13,000
55,592 55,592
30,930 96,500 6,800 134,230
- 80,000 45,000 125,000
842,044 - 842,044
65,000 8,000 73,000
4,749,271 176,500 59,800 4,985,571
3,097,055 50,779 45,462 3,193,297
1,626,866 107,250 14,850 1,748,966
17,479 - - 17,479
194,500 18,000 - 212,500
4,935,900 176,029 60,312 5,172,242
(186,629) 471 (512) (186,671)
2,385,188 (74,228) (18,593) 2,292,366
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ACCOUNT NUMBER

CITY OF KINGSBURG

BUDGET PREPRARATION WORKSHEET-REVENUES

FOR FISCAL YR 16/17

ACCOUNT DESCRIPTION

001-0000-401.01-00
001-0000-401-01-01
001-0000-401.02-01
001-0000-401.02-02
001-0000-401.03-01
001-0000-401.03-02
001-0000-401.04-00
001-0000-401.05-00
001-0000-402.01-01
001-0000-402.01-02
001-0000-402.01-03
001-0000-403.01-01
001-0000-403.01-02

001-0000-403.02-00
001-0000-403.03-00

001-0000-411-01-01
001-0000-411.01-02
001-0000-411.02-00
001-0000-421.01-02

001-0000-421-01-03
001-0000-421.01-05

001-0000-421.01-10
001-0000-421.01-11
001-0000-421.02-01
001-0000-422.01-01
001-0000-431.01-01
001-0000-431.01-02
001-0000-431.01-03
001-0000-431-01-04
001-0000-431.01-05
001-0000-431.01-06
001-0000-431.01-07
001-0000-431.01-08
001-0000-431-01-09
001-0000-431.01-10
001-0000-431.01-12
001-0000-431-01-14
001-0000-431.01-15
001-0000-431.01-16
001-0000-431-01-18
001-0000-431.01-20
001-0000-431-01-30
001-0000-431-01-31
001-0000-431-01-32
001-0000-431-01-33
001-0000-431-01-34
001-0000-431-01-35
001-0000-431-01-36
001-0000-431-01-37
001-0000-432.01-01
001-0000-432.01-02
001-0000-432.01-04
001-0000-432.01-05
001-0000-433.01-01
001-0000-433.01-02
001-0000-433.01-03
001-0000-433-03-02
001-0000-434.01-00
001-0000-434-01-01
001-0000-451.01-01

PROPERTY TAX TEETER
LOW/MOD DISTRIBUTION
UNSECURED/CURRENT
UNSECURED/PRIOR
SUPPLEMENTAL/CURRENT
SUPPLEMENTAL/PRIOR
REAL PROPTY TRANSFER TAX
HOMEOWNERS

SALES TAX

IN-LIEU SALES TAX

LOCAL PUBLIC SAFETY
MVLF

MVLF IN-LIEU

FRANCHISE TAX
TRANSIENT OCCUPANCY TAX

BUSINESS LICENSES
BUSINESS LIC-1ST TIME APP
DOG LICENSES

OTS GRANT

DOMESTIC VIOLENCE GRANT
STATE EMERG TELEPHONE GR1

DOJ GRANTS

CAL GRIP GRANT

OES GRANTS

PEG MONEY

OFF-SITE PLAN CHECK FEE
REZONE

GENERAL PLAN AMENDMENT
VARIANCE

HOME OCCUPATION
CONDITIONAL USE PERMIT
SITE PLAN REVIEW

PARCEL MAPS

TRACT MAPS
ENCROACHMENTS
SUBDIVISION MONUMENTS
ANNEXATION DEPOSITS

MISC PLANNING FEES
PLANNED UNIT DEVELOPMENT
CONSTRUCT & DEBRIS DEMO
OTHER

BUILDING PERMITS

PLUMB ELEC/AIR COND
STRONG MOTION TAX-RESIDEN
STRONG MOTION TAX-COMM
ENERGY SURCHARGE

PLAN CHECK FEE

GRADING & INSPECTION-COMM
BSC FEES

POLICE FINES

POLICE SERVICES

PARKING FINES

POST REIMBURSEMENT

PARK RESERVATION FEES
SUMMER PROGRAM FEES
AFTER SCHOOL PROGRAM FEE
SPEC EVENTS INS CITY FEE
GARAGE

80/20 GRANT

INTEREST

2016-2017 City of Kingsburg Budget

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

LR R - R R R - I R AR o -

FY 12/13 FY 13/14 FY 14/15 FY 15/16 PROJECTED FY 16/17 Percent

ACTUALS ACTUALS ACTUALS BUDGET YEAR END PROPOSED  Change

704,821 $ 782591 $ 785714 $ 805000 $ 961,651 $ 950,000 18.01%

125,357 $ - $ - $ - S - $ - 0.00%

42,174 $ 1,094 $ 39,442 $ 25,000 $ 45,027 $ 30,000  20.00%

(34,993) $ 44,045 $ 2,402 $ - S - $ - 0.00%

10,255 $ 14,723 $ 23,293 $ 10,000 $ 10,000 $ 10,000 0.00%

2,220 $ 1,000 $ 2,874 S - S 343 S - 0.00%

19,819 $ 23,016 $ 27,438 $ 18500 $ 19,509 $ 19,000 2.70%

10,893 $ 10,785 $ 10,304 $ 10,000 $ 10,028 $ 10,000 0.00%

670,748 $ 752,394 $ 915068 $ 780,000 $ 760,000 $ 992,505  27.24%

256,390 $ 350,331 $ 258,044 $ 260,000 $ 212,000 $ - -100.00%

19,856 $ 21,058 $ 22,091 $ 20,000 $ 20,000 $ 20,000 0.00%

417,635 $ 4917 $ 890591 $ 835000 $ 959,489 $ 875,000 4.79%
411,721 $ 847,995 $ - $ - S - $ -

332,448 $ 329,884 $ 227,745 $ 210,000 $ 235617 $ 215,000 2.38%

201,606 $ 258,838 $ 263,803 $ 220,000 $ 243,742 $ 225,000 2.27%

142,088 $ 150,675 $ 157,732 $ 143,000 $ 173,083 $ 153,000 6.99%

- % -8 - $ 1,400 $ - $ - -100.00%

1,236 $ 1,052 $ 2,229 $ - S 1,307 $ 500 0.00%

- % -8 - S - $ - 0.00%

52 $ 33 $ - % - S - $ - 0.00%

- % 5400 $ - % - S - $ - 0.00%

2,038 $ 1567 $ 392 $ - S - $ - 0.00%

- % 5109 $ - % - S - $ - 0.00%

- $ 11,508 $ - $ - S - $ - 0.00%

- % 13,209 $ 13,498 $ 12,000 $ 13,700 $ 12,500 4.17%

6,499 $ 20,652 $ - % - S - $ - 0.00%

- % 35,400 $ - % - S - $ - 0.00%

- % 5500 $ - % - S - $ - 0.00%

- % -8 - % - S 50 $ - 0.00%

1,050 $ 1,800 $ 1,700 $ 1,000 $ 1,463 $ 1,200  20.00%

-3 1,150 $ 2,000 $ - S 4,500 $ 2,000 0.00%

5910 $ 9,860 $ 7,080 $ 5,000 $ 2,500 $ 3,000  -40.00%

$ 1,600 $ - % - S 350 $ - 0.00%

- % -8 4330 $ 4,000 $ - $ - -100.00%

19,201 $ 15537 $ 14,261 $ 14500 $ 16,252 $ 14,000 -3.45%

- % -8 8,500 $ - S - $ - 0.00%

- % -8 3,680 $ - S - $ - 0.00%

400 $ 2,400 $ 58,435 $ 1,500 $ 89,165 $ 1,500 0.00%

-3 1,500 $ 2,000 $ - S - $ - 0.00%

- % - % 11,617 $ 3,000 $ 16,336 $ 5,000  66.67%

- % 34,181 $ 68,982 $ - S 8,846 $ - 0.00%

- % -8 - % 75,000 $ 130,000 $ 105,000  40.00%

- % -8 - % 8,500 $ 13,500 $ 8,500 0.00%

- $ - $ - $ 750 $ 826 $ 750 0.00%

- $ - $ - $ 750 $ 467 $ 750 0.00%

- $ - $ - $ 4,500 $ 1,950 $ 2,000 -55.56%

- % -8 - % 34,000 $ 34,08 $ 32,000 -5.88%

- % -8 - % 2,500 $ 6,283 $ 2,500 0.00%

- % -8 - % 2,000 $ 403 $ 500  -75.00%

24,566 $ 24,094 $ 11,815 $ 23,000 $ 14,675 $ 12,000 -47.83%

40,858 $ 48,371 $ 20,457 $ 35000 $ 20,000 $ 17,500  -50.00%

4346 $ 836 $ 3,039 $ 2,000 $ 900 $ 1,000  -50.00%

11,660 $ 5421 $ 10,530 $ 15000 $ 15,000 $ 15,000 0.00%

11,163 $ 13,209 $ 1,930 $ 1,000 $ 6,200 $ 3,500 250.00%

9,800 $ 12,105 $ 6,515 $ 500 $ - $ 500 0.00%

52,913 $ 54,768 $ 67,998 $ 60,000 $ 60,000 $ 60,000 0.00%

- % -8 75 $ - S 150 $ - 0.00%

8,837 $ 9,995 $ 6,568 $ 8,000 $ 10,651 $ 8,000 0.00%

- % -8 - % - S 324 $ - 0.00%

540 $ 98 $ 3,300 $ 500 $ 430 $ - -100.00%
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ACCOUNT NUMBER

ACCOUNT DESCRIPTION

001-0000-452-01-01
001-0000-452.01-01
001-0000-452.01-02
001-0000-453.01-00
001-0000-462.01-00
001-0000-463.01-01
001-0000-471.01-01
001-0000-471.01-02
001-0000-471.01-03
001-0000-471.01-04
001-0000-471.01-05
001-0000-471.01-06
001-0000-471.01-08
001-0000-471.01-09
001-0000-493-01-01

UNDERGROUND ELECTRIC RES $

SALE OF PROPERTY
SALE OF MAPS & PUBS
RENTS
MISCELLANEOUS

ST ROUTE 201 MAINT
FROM OTHER FUNDS
FROM RDA

FROM LTF ART 8
FROM MEASURE C
FROM AMBULANCE
FROM GAS TAX
FROM WATER

FROM SOLID WASTE
CAPITAL LEASE

Revenues
Expenses

2016-2017 City of Kingsburg Budget

FY 12/13 FY 13/14 FY 14/15 FY 15/16 PROJECTED FY 16/17 Percent
ACTUALS ACTUALS ACTUALS BUDGET YEAR END PROPOSED Change
73 % - $ - $ - S - $ - 0.00%
$ 477 % 123 $ 1,192,939 $ 38,292 $ 38,292 $ 38,292 0.00%
$ 915 $ 3,000 $ 20 S - $ - 0.00%
$ 23,809 $ 16,140 $ 6,312 $ 17,500 $ 4,800 $ 4,800 -72.57%
$ 136,862 $ 85,255 $ 124,056 $ 50,000 $ 50,000 $ 50,000 0.00%
$ 5430 $ 5430 $ 5430 $ 5430 $ 5429 $ 5,430 0.00%
$ 100,025 $ 90,000 $ 106,230 $ 100,000 $ 100,000 $ 100,000 0.00%
$ - $ - $ 15544 S 15,544 $ 15,544 0.00%
$ 16,800 $ 15,500 $ 15,500 $ 20,500 $ 20,500 $ 20,500 0.00%
$ 16,800 $ 15,500 $ 15,500 $ 20,500 $ 20,500 $ 20,500 0.00%
$ 98,000 $ 102,800 $ 75,000 $ 70,000 $ 70,000 $ 68,000 -2.86%
$ 16,800 $ 15,500 $ 15,500 $ 15,500 $ 15,500 $ 17,500 12.90%
$ 306,000 $ 296,000 $ 300,000 $ 300,000 $ 300,000 $ 320,000 6.67%
$ 331,000 $ 312,000 $ 320,000 $ 310,000 $ 300,000 $ 280,000 -9.68%
$ - $ - $ - $ 80,000 $ 80,000 $ - -100.00%
$ 4587,188 $ 4,886,949 $ 6,133,959 $ 4695166 $ 5141,368 $ 4,749,271 1.15%
$ 4,587,188 $ 4,886,949 $ 6,133,959 $ 4,695,166 $ 5,141,368 $ 4,749,271
$ 4,456,698 $ 4,724,466 S 4,674,842 $ 5225859 $ 5224667 S 4,935,900
$ 130,490 $ 162,483 $ 1,459,117 $ (530,693) $  (83,299) $  (186,629)
Capital Outlay $ 194,500
Structural Surplus/(Deficit) $ 7,871
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CITY OF KINGSBURG

BUDGET PREPARATION WORKSHEET-EXPENSES

FOR FISCAL YR 16/17

FY 12/13 FY 13/14 FY 14/15 FY 15/16 PROJECTED FY 16-17
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET YEAR END PROPOSED
City Council
001-1000-519.51-01 SALARIES $ 8,008 $ 10,170 $ 11,245 $ 11,400 $ 11,585 $ 13,200
001-1000-519.51-21 FICA $ 612 $ 734 $ 853 $ 872 $ 869 $ 1,010
001-1000-519.52-14 PRINTING & ADVERTISING $ 754 $ 178 $ 119 $ 250 $ 250 $ 250
001-1000-519.52-70 PROFESSIONAL SERVICES $ 1,200 $ 743 $ 50 $ 250 $ 250 $ -
001-1000-519.52-91 CONF/MEETINGS/TRAVEL $ 25 $ 647 $ 1572 $ 2,200 $ 2,200 $ 1,500
001-1000-519.52-92 MEMBERSHIPS/DUES $ 5000 $ 6,757 $ 5838 $ 6,000 $ 6,000 $ 6,000
$ 15599 $ 19,229 $ 19,677 $ 20,972 $ 21,154 $ 21,960
City Attorney
001-1200-519.52-70 PROFESSIONAL SERVICES $ 117,581 $ 173835 $ 94,203 $ 95,000 $ 98,000 $ 98,000
$ 117581 $ 173,835 $ 94,203 $ 95,000 $ 98,000 $ 98,000
Non-Departmental
001-1400-519.52-01 OFFICE SUPPLIES/POSTAGE $ - $ 1,720 $ - $ - $ - $ -
001-1400-519.52-02 CITY WEBSITE $ 3,173 % 857 $ 2871 $ 3,200 $ 3,200 $ 5,500
001-1400-519.52-03 CRM PROGRAM $ 1,000 $ 1,000 $ 1,000 $ - $ - $ -
001-1400-519.52-15 INSURANCE $ 105,212 $ 106,688 $ 116,873 $ 120,000 $ 120,464 $ 146,000
001-1400-519.52-16 COMMUNICATIONS $ 5434 $ 5583 $ 6,958 $ 5800 $ 7,609 $ 6,100
001-1400-519.52-18 UTILITIES $ 9535 $ 10,491 $ 9,769 $ 10,000 $ 9,800 $ 10,500
001-1400-519.52-31 COUNCIL CHAMBER LEASE $ 25200 $ 252200 $ 28,599 $ 29,000 $ 29,000 $ 29,000
001-1400-519.52-32 OTHER LEASES $ 12,262 $ 9,367 $ 10,541 $ 13,000 $ 19,650 $ 13,000
001-1400-519.52-33 PROPERTY TAXES $ 959 $ 2904 $ 3,061 $ 3,061 $ 3,000 $ 3,061
001-1400-519.52-34 EMPLOYEE BONDS $ 1,214 $ 1,214 $ 1,214 $ 1,214 $ 1,214 $ -
001-1400-519.52-70 PROFESSIONAL SERVICES $ 3,825 $ 1,800 $ 9,995 $ 6,500 $ 6,795 $ 6,500
001-1400-519.53-40 MISCELLANEOUS $ 12,593 $ 12,958 $ 34251 $ 10,000 $ 9,000 $ 10,000
001-1400-519.54-01 UTILITIES SERVICES $ 2,774 $ 1,248 $ 2,012 $ 1,750 $ 2,400 $ 1,750
001-1400-519.54-70 RDA PROF SERV $ 48,862 $ 26,258 $ 20,449 $ 26,000 $ 26,000 $ 30,000
001-1400-519.54-80 RDA CHAMBER SERVICES $ 30,000 $ 28,800 $ 26,400 $ 30,000 $ 30,000 $ 30,000
001-1400-519.54-92 RDA MEM/DUES $ 6,094 $ 5,004 $ 3,915 $ 5,000 $ 5,000 $ -
001-1400-519.55-16 TRANSFER OUT AMB-(FIRE) $ 613,500 $ 580,000 $ 585000 $ 765000 $ 765000 $ 365,000
001-1400-519.57-01 CAPITAL OUTLAY $ - $ 34,310 $ 26,183 $ 45,000 $ 40,000 $ 30,000
$ 881637 $ 855402 $ 889,091 $ 1,074,525 $ 1,078,132 $ 686,411
City Manager
001-1600-519.51-01 SALARIES $ 120,933 $ 110,429 $ 114,285 $ 127,004 $ 127,081 $ 138,000
001-1600-519.51-04 MANAGEMENT INTERN $ - $ - $ - $ - $ 4,605 $ 10,000
001-1600-519.51-21 FICA $ 8,696 $ 8,079 $ 8,451 $ 8,755 $ 9,810 $ 10,438
001-1600-519.51-23 PERS $ 19,423 $ 10,576 $ 6,177 $ 7,138 $ 7,136 $ 8,944
001-1600-519.51-25 MEDICAL $ 14,886 $ 4610 $ 9,122 $ 10,941 $ 9,649 $ 12,716
001-1600-519.51-27 WORKERS COMP $ 6,699 $ 7593 $ 8,019 $ 8,498 $ 8,498 $ 11,595
001-1600-519.51-31 ERMA/EAP $ 2,070 $ 1,429 $ 1,128 $ 818 $ 818 $ 940
001-1600-519.51-40 AUTO ALLOWANCE $ 6,000 $ 7423 $ 6,000 $ 6,000 $ 6,000 $ 6,000
001-1600-519.52-16 COMMUNICATIONS $ 189 $ 728 $ 486 $ 850 $ 850 $ 720
001-1600-519.52-70 PROFESSIONAL SERVICES $ - $ 17,875 $ 5693 $ 14,000 $ 13,500 $ 9,000
001-1600-519.52-91 CONF/MEETINGS/TRAVEL $ (1,142) $ 12,554 $ 2,081 $ 2,500 $ 2,500 $ 2,500
001-1600-519.52-92 MEMBERSHIPS/DUES $ 79 $ 844 $ 1588 $ 1,500 $ 1,345 $ 1,500
$ 177833 $ 182,140 $ 163,030 $ 188,004 $ 191,792 $ 212,352
City Clerk
001-1800-519.51-01 SALARIES $ 70,666 $ 72,348 % 83,134 $ 105,024 $ 104431 $ 62,339
001-1800-519.51-21 FICA $ 4936 $ 4551 $ 5,688 $ 7,808 $ 7,444 $ 4,602
001-1800-519.51-23 PERS $ 10,301 $ 7,651 $ 11,538 $ 13,495 $ 12,450 $ 12,535
001-1800-519.51-25 MEDICAL $ 13,156 $ 13,779 $ 9,071 $ 9,056 $ 8,157 $ 15,278
001-1800-519.51-27 WORKERS COMP $ 3,815 $ 4236 $ 4,948 $ 6,155 $ 6,155 $ 2,656
001-1800-519.51-31 ERMA/EAP $ 1,179 $ 797 % 696 $ 503 $ 503 $ 215
001-1800-519.52-01 OFFICE SUPPLIES/POSTAGE $ 3,089 $ 1972 $ 3311 $ 3,000 $ 4,800 $ 3,000
001-1800-519.52-14 PRINTING & ADVERTISING $ 1,605 $ 1564 $ 1936 $ 2500 $ 2,800 $ 2,700
001-1800-519.52-91 CONF/MEETINGS/TRAVEL $ 370 $ 336 $ 705 $ 1,400 $ 1,400 $ 2,000
001-1800-519.53-60 ELECTION EXPENSE $ 4,469 $ - $ 3633 $ - $ - $ 4,500
$ 113586 $ 107,234 $ 124660 $ 149,031 $ 148,229 $ 109,827
Finance
001-2000-519.51-01 SALARIES $ 93,999 $ 156,820 $ 90,328 $ 97,367 $ 97,371 $ 100,644
001-2000-519.51-21 FICA $ 6,770 $ 9,658 $ 6,361 $ 7,763 $ 7,686 $ 7,623
001-2000-519.51-23 PERS $ 13,771 $ 6,821 $ 13,033 $ 15,638 $ 15,379 $ 20,238
001-2000-519.51-25 MEDICAL $ 14,016 $ 5171 $ 59 $ 137 $ 138 $ 131
001-2000-519.51-27 WORKERS COMP $ 5264 $ 5842 $ 5998 $ 7,133 $ 7,133 % 8,372
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CITY OF KINGSBURG
BUDGET PREPARATION WORKSHEET-EXPENSES
FOR FISCAL YR 16/17

FY 12/13 FY 13/14 FY 14/15 FY 15/16 PROJECTED FY 16-17
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET YEAR END PROPOSED
001-2000-519.51-31 ERMA/EAP $ 1,627 $ 1,100 $ 844 $ 687 $ 687 $ 678
001-2000-519.52-01 OFFICE SUPPLIES/POSTAGE $ 87 $ 932 % 1,364 $ 800 $ 750 $ 950
001-2000-519.52-25 OFFICE EQUIP MAINT $ 24,355 $ 25,094 $ 22,905 $ 15,150 $ 27,302 $ 12,000
001-2000-519.52-70 PROFESSIONAL SERVICES $ 11,283 % 17,679 $ 13,513 $ 10,000 $ 14,802 $ 14,000
001-2000-519.52-91 CONF/MEETINGS/TRAVEL $ - $ 423 $ 1,171 $ 1,500 $ 1516 $ 2,000
001-2000-519.52-92 MEMBERSHIPS/DUES $ 609 $ 110 $ 1,072 $ 1,000 $ 722 % 1,000
001-2000-519.52-94 AUDIT $ 4,200 $ 4,200 $ 4,200 $ 7,700 $ 7,700 $ 11,300
$ 175981 $ 233,850 $ 160,848 $ 164875 $ 181,186 $ 178,937
Management
Assistant
001-2200-519.51-01 SALARIES $ 53,334 $ 57517 $ 49,643 $ 40,560 $ 40,841 $ 47,426
001-2200-519.51-21 FICA $ 3932 $ 4,002 $ 3,661 $ 2984 $ 2,708 $ 3,473
001-2200-519.51-23 PERS $ 7,802 $ 7,027 $ 7284 $ 5701 $ 5751 $ 2,976
001-2200-519.51-25 MEDICAL $ 689 $ 779 % 608 $ 3,851 $ 2,478 $ 3,406
001-2200-519.51-27 WORKERS COMP $ 2916 $ 3384 $ 3954 $ 2971 % 2971 % 3,945
001-2200-519.51-31 ERMA/EAP $ 901 $ 637 $ 539 $ 286 $ 286 $ 320
001-2200-519.51-45 SAFETY COMMITTEE $ - $ 63 $ - $ - $ - $ 11,000
001-2200-519.52-01 OFFICE SUPPLIES/POSTAGE $ - $ 49 $ 9% $ 350 $ 350 $ 400
001-2200-519.52-70 PROFESSIONAL SERVICES $ - $ - $ - $ - $ 10,000
001-2200-519.52-91 CONF/MEETINGS/TRAVEL $ 155 $ 62 $ 1431 $ 2,000 $ 2294 $ 2,000
001-2200-519.52-92 MEMBERSHIPS/DUES $ 149 $ 3,127 $ 1,749 $ 1,750 $ 711 % 1,500
$ 69,878 $ 76,647 $ 68,965 $ 60,453 $ 58,391 $ 86,446
Planning/Building
Permit
001-2600-519.51-01 SALARIES $ 13,262 $ 7961 $ 28,364 $ 93,030 $ 93,297 $ 93,960
001-2600-519.51-02 OVERTIME $ - $ - $ 315 $ 400 $ 400 $ 400
001-2600-519.51-21 FICA $ 907 $ 859 $ 2,098 $ 6,938 $ 6,427 $ 6,938
001-2600-519.51-23 PERS $ 1,800 $ 1535 $ 3340 $ 14,942 $ 14775 $ 17,355
001-2600-519.51-25 MEDICAL $ 3,956 $ 2816 $ 6,987 $ 27,387 $ 22,410 $ 26,670
001-2600-519.51-27 WORKERS COMP $ 715 $ 801 $ 2,246 $ 6,815 $ 6,815 $ 7,816
001-2600-519.51-31 ERMA/EAP $ 221 % 151 $ 316 $ 656 $ 656 $ 633
001-2600-519.52-01 OFFICE SUPPLIES/POSTAGE $ 2,135 $ 528 $ 1464 $ 4,200 $ 5,000 $ 4,200
001-2600-519.52-06 LAFCO FEES $ 8,552 $ 6,666 $ 2,150 $ 2,150 $ 1,978 $ 2,150
001-2600-519-52-24 FUELS $ - $ - $ - $ 1,600 $ 500 $ 600
001-2600-519.52-32 OTHER LEASES $ 1,345 $ 1,198 $ 877 $ - $ - $ -
001-2600-519.52-70 PROFESSIONAL SERVICES $ 92,581 $ 114904 $ 170,926 $ 112,000 $ 120,000 $ 124,000
001-2600-519.52-75 CHARRETTE EXPENSE $ - $ - $ - $ - $ - $ -
001-2600-519.52-91 CONF/MEETINGS/TRAVEL $ 12 $ 13 % - $ 2,500 $ 1,000 $ 1,000
001-2600-519.52-92 MEMBERSHIPS/DUES $ 125 $ 36 $ - $ 800 $ 800 $ 800
001-2600-519-55-05 TRANSFER TO OTHER FUND: $ - $ - $ - $ - $ - $ -
001-2600-519-57-01 CAPITAL OUTLAY $ - $ - $ - $ 5,000 $ 5000 $ 30,000
$ 125611 $ 137,468 $ 219,083 $ 278,418 $ 279,058 $ 316,523
Community Services
001-2800-529.51-01 SALARIES $ 32,670 $ 35377 $ 35,004 $ 35910 $ 35,660 $ 36,118
001-2800-529.51-05 AFTER SCHOOL PARTTIME $ 31,760 $ 34,888 $ 51,144 $ 41,000 $ 41,000 $ 41,000
001-2800-529-51-06 SUMMER PROGRAM PARTTIM $ - $ 7215 $ - $ 6,000 $ 6,000 $ 7,000
001-2800-529.51-21 FICA $ 4662 $ 5575 $ 6,359 $ 6,419 $ 6,159 $ 6,318
001-2800-529.51-23 PERS $ 4,491 $ 4,303 $ 4,848 $ 5768 $ 5619 $ 7,200
001-2800-529.51-25 MEDICAL $ 4566 $ 110 $ (109) $ 2,108 $ 1,506 $ 3,128
001-2800-529.51-27 WORKERS COMP $ 4,801 $ 4,040 $ 5071 $ 3516 $ 3516 $ 4,033
001-2800-529.51-31 ERMA/EAP $ 1,300 $ 760 $ 730 $ 339 $ 339 $ 327
001-2800-529.52-01 OFFICE SUPPLIES/POSTAGE $ 137 $ 368 $ 13 $ - $ - $ -
001-2800-529.52-11 AFTER SCHL PROG SUPPLIE $ 12551 $ 10,450 $ 17,285 $ 10,000 $ 10,000 $ 11,000
001-2800-529.52-14 PRINTING & ADVERTISING $ - $ 253 % 230 $ 1,000 $ 800 $ 500
001-2800-529.52-16 COMMUNICATIONS $ - $ 220 $ 407 $ 850 $ 850 $ 850
001-2800-529.52-91 CONF/MEETINGS/TRAVEL $ 1,088 $ 513 $ 816 $ 1,500 $ 1,943 $ 2,000
001-2800-529.52-92 MEMBERSHIPS/DUES $ 170 $ - $ 500 $ 500 $ 464 $ 500
001-2800-529.53-70 WEED ABATEMENT & REIMB $ 350 $ - $ 1,330 $ 1,500 $ 1,000 $ 1,500
001-2800-529.53-71 ANIMAL CONTROL COSTS $ 1,126 $ 1,746 $ 1,113 $ 2,000 $ 2,000 $ 2,500
001-2800-529.54-06 BAND CONCERTS $ 7,000 $ - $ 7,000 $ 7,000 $ 7,000 $ 12,000
001-2800-529.55-17 TRANSFER TO SENIOR CENT $ 58,000 $ 34,000 $ 37,000 $ 30,000 $ 30,000 $ 45,000
001-2800-529.55-18 TRANSFER OUT TO POOL $ 78,000 $ 77,000 $ 77,000 $ 95,000 $ 95,000 $ 80,000
001-2800-529.57-01 CAPITAL OUTLAY $ 45,000 $ 35,000 $ 50,000
2016-2017 City of Kingsburg Budget
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CITY OF KINGSBURG
BUDGET PREPARATION WORKSHEET-EXPENSES
FOR FISCAL YR 16/17

FY 12/13 FY 13/14 FY 14/15 FY 15/16 PROJECTED FY 16-17
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET YEAR END PROPOSED
$ 242,672 $ 216,818 $ 245741 $ 295410 $ 283,856 $ 310,973

Police

001-3400-539.51-01 SALARIES/FT $ 1,139,729 $ 1,128,071 $ 1,210,656 $ 1,192,357 $ 1,156,546 $ 1,213,754
001-3400-539.51-02 OVERTIME/FT $ 94,399 $ 159,213 $ 135582 $ 70,000 $ 120,000 $ 73,000
001-3400-539.51-03 CONTRACT RESERVES $ - $ 25,085 $ 24,170 $ 48,500 $ 47,500 $ 48,500
001-3400-539.51-04 PART TIME $ 48,199 $ 78,843 $ 18,891 $ 20,000 $ 22,910 $ 3,000
001-3400-539.51-21 FICA $ 100,618 $ 95,200 $ 95,020 $ 94,127 $ 93,638 $ 89,731
001-3400-539.51-23 PERS $ 309,116 $ 267,080 $ 252,077 $ 298,232 $ 313,857 $ 351,640
001-3400-539.51-25 MEDICAL $ 159,404 $ 159,201 $ 166,399 $ 178,136 $ 159,644 $ 169,271
001-3400-539.51-27 WORKERS COMP $ 71,625 $ 83,579 $ 78,567 $ 92,367 $ 93,781 $ 100,971
001-3400-539.51-28 RESERVE EXPENSE $ 4,286 $ 3526 $ 841 $ 8,000 $ 3,500 $ 8,000
001-3400-539.51-29 UNIFORM ALLOWANCE $ 14,800 $ 15,719 $ 18,500 $ 16,000 $ 16,000 $ 16,000

001-3400-539.51-30 RESERVE UNIFORM ALLOW $ - $ 344 $ - $ - $ - $ -
001-3400-539.51-31 ERMA/EAP $ 15,661 $ 16,711 $ 11519 $ 8,892 $ 8,892 $ 8,182

001-3400-539.51-32 UNEMPLOYMENT $ - $ 443 $ - $ - $ - $ -
001-3400-539.52-01 OFFICE SUPPLIES/POSTAGE $ 8,104 $ 10,666 $ 8533 $ 8,500 $ 5,000 $ 8,500
001-3400-539.52-08 WEAPONS/FLARES/ETC. $ 2974 % 6,773 $ 3,839 $ 6,500 $ 8,000 $ 7,000
001-3400-539.52-09 SCREENING PERSONNEL $ 4,268 $ 13,374 $ 9,808 $ 8,000 $ 8,000 $ 8,000
001-3400-539.52-10 DEPT TOOLS & SUPPLIES $ 10,148 $ 6,483 $ 10,677 $ 9,500 $ 8,000 $ 9,500
001-3400-539.52-16 COMMUNICATIONS $ 20,980 $ 26,586 $ 23,550 $ 23,000 $ 23,000 $ 23,000
001-3400-539.52-18 UTILITIES $ 23,438 $ 26,032 $ 23,393 $ 23,500 $ 23,500 $ 24,000

001-3400-539.52-22 VEHICLE MAINTENANCE $ 689 $ 2,073 $ - $ - $ - $ -
001-3400-539.52-24 FUELS $ 50,038 $ 45806 $ 35892 $ 42,000 $ 25,000 $ 34,000
001-3400-539.52-25 OFFICE EQUIP MAINT $ 15,429 $ 14,087 $ 14,974 $ 15,000 $ 14,000 $ 15,000
001-3400-539.52-26 EQUIPMENT MAINTENANCE $ 1,263 $ 812 $ 2,765 $ 2,800 $ 3,000 $ 3,000
001-3400-539.52-27 RADIO & COMM MAINT $ 12,067 $ 11,285 $ 9,895 $ 12,000 $ 7,500 $ 11,500

001-3400-539.52-28 PHOTO EQUIP MAINT $ - $ 1,134 $ - $ - $ - $ -
001-3400-539.52-29 DISPATCH SERVICES $ - $ - $ - $ - $ - $ 181,060
001-3400-539-52-70 PROFESSIONAL SERVICES $ 33,972 $ 26,659 $ 37,210 $ 19,000 $ 21,500 $ 19,500

001-3400-539.52-81 K-9 UNIT COSTS $ 703 $ 1,065 $ 379 % 500 $ - $ -
001-3400-539.52-82 PISTOL RANGE $ 139 $ - $ 623 $ 1,500 $ 1,500 $ 2,000
001-3400-539.52-91 CONF/MEETINGS/TRAVEL $ 482 $ 2,241 $ 1,629 $ 2,500 $ 2,500 $ 3,000
001-3400-539.52-92 MEMBERSHIPS/DUES $ 1,991 $ 704 % 1,603 $ 1,500 $ 1,500 $ 2,000
001-3400-539.52-96 TRAINING & EDUCATION $ 1,370 $ 3,296 $ 2,490 $ 7,500 $ 7531 $ 9,000
001-3400-539.52-97 POST TRAINING $ 10,399 $ 15,230 $ 14574 $ 15,000 $ 15,000 $ 15,000
001-3400-539.52-98 JAIL BOOKING FEES $ 160 $ 192 % 120 $ 600 $ 400 $ 400
001-3400-539.53-25 CRIME PREVENTION & DARE $ 2,366 $ 1,746 $ 1,408 $ 2,500 $ 1,500 $ 2,500
001-3400-539.56-07 CAPITAL LEASE INTEREST  $ - $ - $ - $ 1,962 $ 1,962 $ 2,165
001-3400-539.56-08 CAPITAL LEASE PRINCIPLE $ - $ - $ - $ 11,147 $ 11,147 $ 15,314

001-3400-539.56-09 CAPITAL LEASE EXPENSE $ - $ - $ - $ 80,000 $ 80,000 $ -
001-3400-539.57-01 CAPITAL OUTLAY $ 3,500 $ 10,770 $ 49,880 $ 162,891 $ 180,745 $ 40,000
$ 2,162,317 $ 2,260,029 $ 2,265,464 $ 2,484,012 $ 2,486,553 $ 2,517,489

PW Administration

001-3800-549.51-01 SALARIES $ 26,955 $ 32,439 $ 32,209 $ 35905 $ 35,132 $ 35,365
001-3800-549.51-21 FICA $ 1,946 $ 2,258 $ 2369 $ 2,706 $ 2479 $ 2,703
001-3800-549.51-23 PERS $ 3,873 % 4,016 $ 5355 $ 5616 $ 5612 $ 7,025
001-3800-549.51-25 MEDICAL $ 1561 $ 267 $ 181 $ 180 $ 180 $ 182
001-3800-549.51-27 WORKERS COMP $ 1441 3% 1,650 $ 2,044 $ 2,630 $ 2,630 $ 2,942
001-3800-549.51-31 ERMA/EAP $ 445 $ 311 $ 288 $ 253 % 253 % 238
001-3800-549.52-01 OFFICE SUPPLIES/POSTAGE $ 491 % 934 $ 479 $ - $ 80 $ 100
001-3800-549.52-16 COMMUNICATIONS $ 4111 $ 4,199 $ 4,635 $ 3,800 $ 3,900 $ 4,000
001-3800-549.52-18 UTILITIES $ 522 % 517 $ 677 $ 700 $ 700 $ 725
001-3800-549.52-25 OFFICE EQUIP MAINT $ 669 $ 443 $ 738 % 500 $ 500 $ 750

001-3800-549.52-91 CONF/MEETINGS/TRAVEL $ - $ 246 $ 246 $ - $ - $ -
001-3800-549.57-01 CAPITAL OUTLAY $ - $ 47,056 $ 27,794 $ 7,500 $ 7,500 $ 3,000
$ 42,014 $ 94,336 $ 77,015 $ 59,792 $ 58,966 $ 57,030

Landscape
Maintenance

001-4200-549.51-01 SALARIES $ 82,572 $ 83,029 $ 81,921 $ 86,516 $ 80,894 $ 73,603

001-4200-549.51-02 OVERTIME $ 2,407 $ - $ 2,722 $ - $ 571 $ -
001-4200-549.51-21 FICA $ 5941 $ 8,958 $ 5726 $ 6,416 $ 5417 $ 5,372
001-4200-549.51-23 PERS $ 12,055 $ 10,859 $ 11,963 $ 13,895 $ 13579 $ 14,800
001-4200-549.51-25 MEDICAL $ 16,192 $ 17,280 $ 16,855 $ 15535 $ 14,962 $ 14,483
001-4200-549.51-27 WORKERS COMP $ 5013 $ 4,968 $ 5780 $ 6,338 $ 6,338 $ 6,123
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CITY OF KINGSBURG

BUDGET PREPARATION WORKSHEET-EXPENSES

FOR FISCAL YR 16/17

FY 12/13 FY 13/14 FY 14/15 FY 15/16 PROJECTED FY 16-17
ACCOUNT NUMBER ACCOUNT DESCRIPTION ACTUALS ACTUALS ACTUALS BUDGET YEAR END PROPOSED
001-4200-549.51-31 ERMA/EAP $ 1549 $ 935 $ 813 $ 610 $ 610 $ 496
001-4200-549.52-10 DEPT TOOLS & SUPPLIES $ 11,005 $ 20,635 $ 14,862 $ 16,500 $ 16,500 $ 16,500
001-4200-549.52-18 UTILITIES $ 23,187 $ 20,248 $ 19,029 $ 22,500 $ 18,000 $ 20,000
001-4200-549.52-24 FUELS $ 3,668 $ 3,101 $ 3,499 $ 3,800 $ 3,600 $ 3,500

001-4200-549.52-70 PROFESSIONAL SERVICES $ - $ 218 $ - $ - $ - $ -

001-4200-549.57-01 CAPITAL OUTLAY $ - $ 11,508 $ - $ 2,000 $ 2,000 $ -
$ 163589 $ 181,739 $ 163,170 $ 174,111 $ 162,471 $ 154,877

Facility Maintenance
001-4600-549.52-10 DEPT TOOLS & SUPPLIES $ 19,168 $ 13,401 $ 10,697 $ 10,000 $ 10,000 $ 10,500
001-4600-549.52-20 JANITORIAL $ 32,367 $ 35535 $ 38,587 $ 36,000 $ 36,000 $ 36,000
001-4600-549.52-21 REPAIRS & MAINTENANCE $ 1,887 $ 6,728 $ 8,286 $ 7,000 $ 6,900 $ 6,500
001-4600-549.57-01 CAPITAL OUTLAY $ - $ 7,743 $ 3,185 $ - $ - $ 3,500
$ 53,422 $ 63,407 $ 60,755 $ 53,000 $ 52,900 $ 56,500
Vehicle Maintenance

001-4800-549.51-01 SALARIES $ 40,152 $ 42335 $ 43,499 $ 48,892 $ 48,139 $ 48,383
001-4800-549.51-02 OVERTIME $ 3,178 $ 4,006 $ 3,289 $ 3,000 $ 3,400 $ 3,000
001-4800-549.51-21 FICA $ 3,062 $ 3,123 % 3412 % 3544 $ 3,527 $ 3,545
001-4800-549.51-23 PERS $ 5736 $ 5028 $ 6,450 $ 7773 % 7,709 $ 9,729
001-4800-549.51-25 MEDICAL $ 12,096 $ 13,252 $ 14,314 $ 15,623 $ 14,853 $ 14,068
001-4800-549.51-27 WORKERS COMP $ 2,928 $ 2,457 $ 2939 $ 3582 $ 2939 $ 4,025
001-4800-549.51-31 ERMA/EAP $ 812 $ 462 $ 414 $ 345 $ 414 $ 326
001-4800-549.52-10 DEPT TOOLS & SUPPLIES $ 11,670 $ 12,809 $ 14561 $ 12,000 $ 12,000 $ 12,000
001-4800-549.52-22 VEHICLE MAINTENANCE $ 35,344 $ 38,860 $ 34,035 $ 33,500 $ 31,000 $ 33,500

001-4800-549-57-01 CAPITAL OUTLAY $ - $ - $ 227 $ - $ - $ -
$ 114978 $ 122,332 $ 123,140 $ 128,259 $ 123,981 $ 128,576
Totals 4,456,698 4,724,466 4,674,842 5,225,859 5,224,667 4,935,900
Revenues $ 4,587,188 $ 4,886,949 $ 6,133,959 $ 4,695,166 $ 5,141,368 $ 4,749,271
Expenses $ 4,456,698 $ 4,724,466 $ 4,674,842 $ 5,225,859 $ 5224,667 $ 4,935,900
$ 130,490 $ 162,483 $ 1,459,117 $ (530,693) $ (83,299) S (186,629)
Capital Outlay $ 194,500
Structural Surplus/(Deficit)  $ 7,871

2016-2017 City of Kingsburg Budget
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REVENUE SUMMARY

GENERAL FUND REVENUE ACCOUNTS 2012/13 2013/14 2014/15 2015/16 2015/16 2016/17
ACTUAL ACTUAL ACTUAL BUDGETED PROJECTED PROPOSED

Property Tax

Secured/Unsecured Prop Tax 837,359 827,730 827,558 830,000 1,006,678 950,000
Supplemental Prop Tax 12,475 15,723 26,167 10,000 10,343 40,000
Real Prop Transfer 19,819 23,016 27,438 18,500 19,509 19,000
Other Tax - -
Homeowner Property Tax Relief 10,893 10,785 10,304 10,000 10,028 10,000
Sales Tax 670,748 752,394 915,068 780,000 760,000 992,505
Sales Tax in-lieu 256,390 350,331 258,044 260,000 212,000 -
Franchises 332,448 329,884 227,745 210,000 235,617 215,000
Housing-in-lieu - - - - -
Motor Vehicle-In-Lieu-of Fees 829,356 852,912 890,591 835,000 959,489 875,000
Sales Tax/Local Public Safety 19,856 21,058 22,091 20,000 20,000 20,000
Transient Occupancy Tax 201,606 258,838 263,803 220,000 243,742 225,000
Licenses, Permits and Fees - - - - -
Business Licenses 142,088 150,675 157,732 144,400 173,083 153,000
Dog Licenses 1,236 1,052 2,229 - 1,307 500
Park Reservation Fees - 13,209 1,930 1,000 6,200 3,500
Summer Program Fees 9,890 12,105 6,515 500 - 500
After School Program Fees 52,913 54,768 67,998 60,500 60,000 60,000
Offsite Plan Check & Inspec. Fees 6,499 20,652 - - - -
Home Occupation/Conditional Use Permit 1,050 2,950 3,700 8,000 1,513 1,200
Encroachments 19,201 15,537 14,261 14,500 16,252 14,000
Planning & Zoning Fees 11,163 48,609 7,080 1,500
Site Plan Review/Parcel Maps/Tract Maps 5,910 16,960 12,830 2,850 3,000
Subdivision Monuments - - - - -
Misc Planning Fees 400 2,400 62,115 1,500 93,665 3,500
Construct & Debris Demo - 11,617 3,000 16,336 5,000
Building Permits - - 75,000 130,000 105,000
Plumb Elec/Air Conditioning - - 8,500 13,500 8,500
Strong Motion Tax-Resident - - 750 826 750
Strong Motion Tax-Comm\ - - 750 467 750
Energy Surcharge - - 4,500 1,950 2,000
Plan Check Fee - - 34,000 34,086 32,000
Grading & Inspec-Comm - - 2,500 6,283 2,500
BSC Fees - 2,000 403 500
Fines and Penalties
Police Fines 24,566 24,094 11,815 23,000 20,000 12,000
Parking Fines 4,346 836 3,039 2,000 900 1,000
Use of Money and Property -
Interest on Investments 540 98 3,300 500 - -
Sale of Maps & Pubs 915 3,000 20 - - -
Rents 23,809 16,140 19,810 29,500 18,500 17,300
Sale of Property 550 123 1,192,939 38,292 38,292 38,292
Intergovernmental - -
Cal Grip 52 5,142 - - - -
State Emergency Telephone Grant 5,400 - - - -
OES Grant 11,508 - - - -
State Mandates Reimb - - - -
Charette Grant - - - -
Planned Unit Development 1,500 2,000 - - -
Other 34,181 68,982 - 9,750 -
State Homeland Security Grant - - -
DOJ Grants 2,038 1,567 392 - - -
Charges for Services - - -
Garage 8,837 9,995 6,643 8,000 10,651 8,000
State Route 201 Maint 5,430 5,430 5,430 5,430 5,429 5,430
Police Services 40,858 48,371 20,457 35,000 14,675 17,500
Other Revenue - - -
Weed Cleanup - - - -
POST Reimbursement 11,660 5,421 10,530 15,000 15,000 15,000
Miscellaneous 136,862 85,255 124,056 50,000 50,000 50,000
Transfers In 785,400 757,300 741,500 752,044 742,044 742,044
Transfer -In-Abandoned Vehicles - - -
Transfer In-Other 100,025 90,000 106,230 100,000 100,000 100,000
- 80,000 80,000 -
TOTAL REVENUES $ 4,587,188 $4,886,949 $ 6,133,959 $ 4,695,166 $5,141,368 $ 4,749,271
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General Fund Revenue Trend
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EXPENDITURE SUMMARY

2016-17 CITY MANAGERS PROPOSED BUDGET

GENERAL FUND

DEPARTMENTS # OF PERSONNEL MAINT & CAPITAL GRAND
PERSONNEL OPERATIONS OUTLAY TOTAL
Mayor & Council 5.00 14,210 7,750 - 21,960
City Attorney 0.00 - 98,000 - 98,000
Non-Departmental 0.00 - 656,411 30,000 686,411
City Manager 1.00 198,632 13,720 - 212,352
City Clerk 1.00 97,627 12,200 - 109,827
Finance 1.00 137,687 41,250 - 178,937
Human Resources 1.00 61,546 4,900 20,000 86,446
Planning & Building Permit 1.50 153,773 132,750 30,000 316,523
Community Services & Recreation 2.35 105,123 137,850 68,000 310,973
Police 18.00 2,082,050 395,439 40,000 2,517,489
Public Works Administration 0.34 48,455 5,575 3,000 57,030
Landscape Maintenance 1.70 114,877 40,000 - 154,877
Building & Facility Maint 0.00 - 53,000 3,500 56,500
Vehicle & Equip Maint 1.00 83,076 45,500 - 128,576
2016-17 GENERAL FUND TOTAL 33.89 $ 3,097,055 $ 1,644,345 $ 194,500 4,935,900
2015-16 FUND TOTAL (ESTIMATE) 33.89 $ 3,008,846 $ 1,605,075 $ 495,500 5,109,421
2014-15 FUND TOTAL (ESTIMATE) 3293 $ 2,777,094 $ 1,902,036 $ 89,500 4,768,630
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Behind the Numbers

Medical Insurance

@ The City offers a quality medical benefit

package to all full-time employees and their dependents
which includes health, dental, vision, and life insurance.
Employees also receive supplemental medical insurance
through SIS which covers out of pocket expenses for eligible
surgeries and procedures. Employees who take advantage of
the City’s benefit package each pay a premium of $130 a
month and the remainder is paid by the City.

Employees have the benefit of choosing between an HMO
or PPO benefit package to suit their needs best. In December
2015, the City switched medical benefit packages from an
Anthem Blue Cross PPO or Kaiser Permanente HMO to a
Blue Shield of California PPO or Kaiser Permanente HMO
plan. This change saved the City money immediately as
renewing the old plans would have resulted in an 18%
increase whereas the new plans resulted in a 7% increase.
All of the auxiliary benefits for vision, dental, supplemental
medical, and life insurance rates remained the same.

Medical Expenditures
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Increasing Costs
The insurance market has experienced some volatility over
the last couple of years due to implementation of the
Affordable Care Act and rates are expected to rise. Other
factors that have impacted the City’s costs over the last
couple of years include:
e The number of eligible full-time employees and
their dependents.
o Employee demographics
e The number of employees who take advantage of
the City’s Cash in Lieu of Health Benefits Incentive
e Affordable Care Act plan requirements
e Rising medical costs

2016-2017 City of Kingsburg Budget
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Lessons Learned?

The City will continue to work with our broker to find
affordable, quality medical benefit packages in the future.
Although there was an increase, the City was able to
continue to provide a quality health package to full-time
employees without raising employee contributions.
However, with the uncertainty of the market and group
factors, the Proposed Budget assumes a 15% increase
effective January 1, 2017.

The City has also implemented is the City’s Cash in Lieu of
Health Benefits Incentive. This incentive pays employees
who already have ACA compliant coverage through another
source such as a spouse’s employment or Veteran’s
coverage. Incentives are offered on a tiered plan depending
on the number of eligible beneficiaries that are opting out of
the City’s group insurance. This policy financially benefits
both the City and employees who are already covered
through another insurance.
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Behind the Numbers

Worker’'s Compensation

The City is a member of the Central San Joaquin Valley Risk
Management Authority (the RMA) which is a joint powers
authority comprised of 54 local public entities. The RMA
provides cost-effective risk financing and risk control
services and each member city pays a premium to cover
estimated losses for a fiscal year. The City is either billed for
the net deficits or refunded the balance of the premium paid
5 years prior to the program year once all claims have been
processed.

The City’s yearly premium includes coverage for worker's
compensation, employer's liability insurance, and property
insurance. Worker's compensation losses incurred under
Worker's Compensation Law are self-insured by the City for
the first $25,000 of each claim and the remaining balance is
pooled through the RMA. Several factors influence the
City's rates from year to year. Below are some of these
factors:

e The Poal's historical claim costs - biggest cost in the
RMA budget

e The Insurance market and any excess coverage or
additional programs

e The Investment market - where claims costs are
discounted for future investment income

e Rising costs associated with medical expenses and
legal expenses

e  The number of claims within the risk pool; and

e The City's claims, payroll fluctuations, and insured
values

The following chart illustrates the City's expenditures for
Worker's Compensation and risk management services over
the last five years. The amounts are reduced to a rate per
$100 payroll.

The amounts reflected in the chart below reflect the actual
amounts spent each fiscal year that the City paid from FY
2011-2016 and the projected expenses for the next fiscal
year.

Total Expenses
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How Does the City Manage Liabilities?

With rising costs associated with medical and legal
expenses, the City continues to be proactive in reducing
Worker’s Compensation claims.

One of the programs that all member cities must participate
in is the Employee Assistant Program (EAP). This program
provides free services to the member Cities employees in the
area of counseling, legal services, and other necessities in
order to improve workplace performance and compliance
with safety regulations.

A second practice is participating in the Employee Risk
Management Authority (ERMA) which is designed to
provide broad coverage and tailored loss prevention services
to reduce employment practices liability exposure.
Management and staff participate in regular trainings
throughout the year geared to minimizing occupational
safety hazards and up-to-date legal compliance.

A continued effort to educate the workforce about proper
safety techniques, adequate training, and an alternate dispute
resolution program are all efforts aimed at keeping workers
healthy and controlling long-term expenses related to on-
the-job injuries.
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Behind the Numbers

Pension Funding

California Public Employees Retirement System “CalPERS”

The City’s expenses on pensions for employees
continues to increase yearly. The rising costs of CalPERS
can be attributed to numerous factors including:
increased rates of retirement as the Baby Boomers are
leaving the job market, special compensation for public
service workers that equal higher pension amounts in
retirement, increasing life expectancy, and a reduced
assumption on investment returns.

As a result of rising pension costs, the CalPERS Board of
Administration approved reform of the system in 2013
which has caused the City’s contribution to steadily rise
beginning in FY 2015-16. The following chart illustrates
the historical data and the impact of the new policies
beginning in FY 2015-2016.

CalPERS Expenditures
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What's behind the numbers?

First, an amortization and smoothing policy went into
effect beginning FY 2015-2016. This policy raises the
employer contribution rates at the beginning of every
fiscal year. The following chart illustrates the increases
for the City’s required contributions in 2015-16 and
2016-17 as well as the projected future employer
contribution rates for FY 2017-18. The higher
contribution rates reflect Classic members of CalPERS,
which comprise of the majority of full-time City
employees. All employees hired after January 1, 2013
without prior public service in California fall under
PEPRA legislation and their pensions are structured
differently.

2016-2017 City of Kingsburg Budget °

Employee 15-16 16-17 17-18
Type
Classic-Safety | 15.627%  16.656%  16.700
%
Classic-Misc. 8.003% 8377%  8.400%
PEPRA- 11.500% 11.153%  12.082
Safety %
PEPRA-Misc. 6.237% 6.555%  6.600%

The second major factor in calculating pension funding
for the City goes to employer contributions toward
unfunded liabilities and side fund liabilities as lump sum
payments at the beginning of each fiscal year in lieu of
decreased percentage rates. Having the ability to prepay
CalPERS creates a financial benefit for the City. The chart
below shows the actual lump sum payments for FY 2015-
16 and the projected future payments.

CalPERS Lump Sum
Payments
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Lessons Learned?

The City’s proportionate share of the net pension liability
for each Plan, calculated according to the discounted rate
of the lump sum payment plan, is sensitive to the rate of
return on pension plan investments. The long-term
expected rate of return was determined using a building-
block method which provides a best-estimate range of
expected future real rates of return using factors such as
inflation, and expected returns.
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The following table represents the City’s proportionate
share of the net pension liability for each Plan, calculated
at 1% below and above the current discount rate.

Miscellaneous Safety

1 % Decrease 6.50% 6.50%
Net Pension Liability $2,864,639 $5,191,335
Current Discount

Rates 7.50% 7.50%
Net Pension Liability $1,738,019 $3,853,728
1% Increase 8.50% 8.50%
Net Pension Liability $803,031 $2,751,600

Due to exceptional fiscal management, the City is
currently in a position to make the lump sum payments
which reduces the City’s overall yearly pension
expenditures. As illustrated above, the City’s share of
pension contributions can vary significantly in the
future. City staff will continue to monitor the impact of
changes to pension assumptions and examine ways to

mitigate future cost increases to the City.

2016-2017 City of Kingsburg Budget
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GENERAL FUND SUMMARY

Description: The general fund is largest fund and serves as the main discretionary fund. The majority of expenditures come from wages
and benefits, with several different forms of revenues, the largest coming from property and sales taxes.

Budget Highlights: The general fund is expected to continue to hold a healthy fund balance through the 2016/17 fiscal year. With a
structural surplus projected, with revenues projected 1.14% higher and overall spending expected to drop nearly 6%. The reason for the
decline is due to less one-time expenditures that 2015/16.

EXPENSES 0%

= Wages and Benefits
= Maintenance and Operation
= Debt Service

Capital Outlay

4%

REVENUES

= Taxes

= Licenses, Permits and Fees

= Fines and Penalties

Use of Money and Property

M Charges for Services

m Transfer in from Other Funds

Other Revenue

GENERAL FUND 2012-13 2013-14 2014-15 2015-16 2015-16 2016-17 %
ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED  Change
REVENUE
Taxes $ 3,190950 $ 3,442,671 $ 3,468,809 $ 3,193,500 $ 3,477,406 $ 3,346,505 4.79%
Licenses, Permits and Fees $ 250,350 $ 338917 $ 348,007 $ 362,900 $ 558,721 $ 396,200 9.18%
Fines and Penalties $ 28912 $ 24,930 $ 14,854 $ 25,000 $ 20,900 $ 13,000 -48.00%
Use of Money and Property $ 25814 $ 19,361 $ 1,216,069 $ 68,292 $ 56,792 $ 55,592 -18.60%
Intergovernmental $ 2,000 $ 59,298 $ 71,374 $ - $ 9,750 $ -
Charges for Services $ 55125 $ 63,796 $ 32,530 $ 48,430 $ 30,755 $ 30,930 -36.13%
Transfer in from Other Funds $ 885,425 $ 847,300 $ 847,730 $ 932,044 $ 922,044 $ 842,044 -9.66%
Other Revenue $ 148,522 $ 90,676 $ 134,586 $ 65,000 $ 65,000 $ 65,000 0.00%
TOTAL REVENUES $ 4,587,188 $ 4,886,949 $6,133,959 $ 4,695,166 $ 5,141,368 $ 4,749,271 1.14%
EXPENDITURES
Personnel $ 2,836,051 $ 2,956,228 $ 2,777,094 $ 3,008846 $ 3,039,193 $ 3,097,055 2.93%
Maintenance and Operation $ 1,620,647 $ 1,699,238 $ 1,808,248 $ 1,721,513 $ 1915229 $§ 1,626,866 -5.50%
Debt Service $ - $ - $ - $ - $ 17,479
Capital Outlay $ = $ 69,000 $ 89,500 $ 495,500 $ 270,245 $ 194,500 -60.75%
TOTAL EXPENDITURES $ 4,456,698 $ 4,724,466 $ 4,674,842 $ 5,225,859 $ 5,224,667 $ 4,935,900 -5.55%
Net Revenue/(Expenditures) $ 130,490 $ 162,483 $ 1,459,117 $ (530,693) $ (83,299) $ (186,629) -64.83%
Changes in Fund Balance $ 223968 $ 80,403 $ (331,193) $ - $ - $ -

Net Increase/(Decrease) in Fund Balance $ 354458 $ 242,886 $ 1,127,924 $ (530,693) $ (83,299) $ (186,629) -64.83%
Beginning Fund Balance July 1 $ 929,848 $ 1,284,306 $ 1,527,192 § 2655116 $ 2,655116 $ 2,571,817 -3.14%
Ending Fund Balance June 30 $ 1,284,306 $ 1,527,192 $ 2,655,116 $ 2,124,423 $ 2,571,817 $ 2,385,188 12.27%

REVENUE & EXPENSE TREND
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CITY COUNCIL

Description: The City Council serves as the governing body of Kingsburg. The five members are elected at
large and elect a Mayor from among their membership. The City Council provides policy direction and
leadership on all City, Successor Agency and Finance Authority matters. The Council delegates the day-to-day
administration under the Council/Manager form of government but is ultimately responsible for the direction,

operation and finances of the City.

Budget Highlights: The majority of

expenditures from the City Council are to fund
memberships, dues and training opportunities

for the Council members.

Expenses

= Wages and Benefits

= Maintenance and Operation

City Council 2012-13 2013-14 2014-15 2015-16 2015-16 2016-17 %
ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED Change
EXPENDITURES
Wages and Benefits $ 8620 $ 10904 $ 12,098 $ 12,272 $ 12,454 $ 14,210 15.79%
Maintenance and Operation $ 6979 $ 8325 $ 7579 $§ 8700 $ 8700 $ 7,750 -10.92%
Debt Service $ - $ - $ -
Capital Outlay $ - $ = $ -
TOTAL EXPENDITURES $ 15599 $ 19,229 $ 19,677 $ 20972 $ 21,154 $ 21,960 4.71%
EXPENSE TREND
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$15,000
$10,000
$5,000
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CITY ATTORNEY

Description: The City Attorney is chief legal advisor to the City Council. The City attorney's services include
drafting and reviewing ordinances, contracts, resolutions and providing assistance on a variety of legal matters
affecting general operations of the City. Legal expenses are also budgeted directly to the Water and Solid

Waste funds.

Budget Highlights: Legal expenses have remained
relatively steady, with the exception of unanticipated
litigation costs. We are anticipating the end of litigation

as part of the 2016/17 budget.

= Maintenance and Operation

Expenses

City Attorney 2012-13 2013-14 2014-15 2015-16 2015-16 2016-17 %
ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED Change
EXPENDITURES
Wages and Benefits $ - $ - $ - $ - $ - $ -
Maintenance and Operation $ 117581 $ 173,835 $ 94,203 $ 95000 $ 98,000 $ 98,000 3.16%
Debt Service $ - $ - $ - $ - $ - $ -
Capital Outlay $ - $ - $ - $ - $ - $ -
TOTAL EXPENDITURES $117,581 $ 173,835 $ 94,203 $ 95,000 $ 98,000 $ 98,000 3.16%
EXPENSE TREND
$25,000
$20,000
$15,000
$10,000
$5,000
$-
2012-13 2013-14 2014-15 2015-16 2016-17
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NON DEPARTMENTAL

Description: This department includes expenses that affect many areas of the City. Insurance/risk management

costs are included in this budget. This budget represents cost not easily identified with any other particular departments.
It also includes expenditures related to economic development incentives, as well as the transfer to the ambulance to
subsidize EMS operations.

Budget Highlights: The FY17 budget includes a 36% Expenses
reduction from FY16. This is due largely to the reduction Maintenance and Operation
in the transfer out to the City's Fire/Ambulance fund. 34%
Increased revenues in the enterprise fund has allowed for Capital Outlay 629%
(]

less GF subsidy. Transfers out

4%

Non-Deparmtmental 2012-13 2013-14 2014-15 2015-16 2015-16 2016-17 %
ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED Change
EXPENDITURES
Wages and Benefits $ - $ - $ - $ - $ - $ -
Maintenance and Operation $ 183,181 $ 181,030 $ 227,144 $ 203,525 $ 212,132 §$ 231,411 13.7%
Debt Service $ - $ - $ - $ - $ - $ -
Capital Outlay $ - $ 34310 $ 26,183 $ 45,000 $ 40,000 $ 30,000 -33.33%
Transfers out $ 698,456 $ 640,062 $ 635764 $ 826,000 $ 826,000 $ 425,000 -48.55%
TOTAL EXPENDITURES $ 881,637 $ 855,402 $ 889,091 $1,074,525 $ 1,078,132 $ 686,411 -36.12%
EXPENSE TREND
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
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CITY MANAGER

Description: The City Manager is responsible for the administrative leadership of the City staff and the execution of
policies and guidelines established by the City Council. All departments of the City and any City entities come under
the City Managers' direction. The manager advises the Council on various activities affecting the City, carries out
Council direction, goals and objectives and monitors the performance and accomplishments of the City organization.

Budget Highlights: The FY17 budget includes 6%
> . o Expenses
funding for a management intern position.
Funding also continues for continuing education m Wages and Benefits
for professional development.
B Maintenance and Operation

City Manager 2012-13 2013-14 2014-15 2015-16 2015-16 2016-17 %
ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED Change
EXPENDITURES
Wages and Benefits $ 176,637 $ 142,716 $ 153,182 $ 169,154 $ 173,597 $ 198,632 0.00%
Maintenance and Operation $ 1196 $ 39424 $ 9848 $ 18850 $ 18,195 $ 13,720 -27.21%
Debt Service $ - $ - $ - $ - $ - $ -
Capital Outlay $ - $ - $ - $ - $ - $ -
Transfers out $ - $ - $ - $ - $ -
TOTAL EXPENDITURES $ 177,833 $ 182,140 $ 163,030 $ 188,004 $191,792 $ 212,352 12.95%
EXPENSE TREND
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$200,000
$150,000
$100,000
$50,000
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CITY CLERK

Description: : The City Clerk records the actions of the City Council by maintaining minutes, resolutions and ordinances.

The City Clerk also is responsible for records management, both preservation of documents for historical and legal

purposes, and elimination of un-needed documents. The City Clerk assists the public and candidates during the
election process to fill City Council seats every two years. The City Clerk also acts as a filing officer and implements the

requirements of the Fair Political Practices Commission in the filing of campaign forms and Statements of Economic

Interests by candidates, elected officials, commissioners and designated employees of the City.

Budget Highlights: Overall expenditures are lower in

FY17 due to the hiring of a new clerk in 2015.

Funding for the 2016 Presidential election is also

Expenses

= Wages and Benefits

11%

included. Maintenance and
Operation
City Clerk 2012-13 2013-14 2014-15 2015-16 2015-16 2016-17 %
ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED Change
EXPENDITURES
Wages and Benefits $ 102874 $ 103,362 $ 115,075 $ 142,131 $ 139,229 $ 97,627 $ (0.31)
Maintenance and Operation $ 10,712 $ 3,872 $ 9585 $ 6,900 $ 9,000 $ 12,200 $ 0.77
Debt Service $ - $ - $ - $ - $ - $ -
Capital Outlay $ - $ - $ - $ - $ - $ -
Transfers out $ - $ - $ - $ - $ - $ -
TOTAL EXPENDITURES $ 113,586 $ 107,234 §$ 124,660 $149,031 $ 148,229 $ 109,827 §$ (0.26)
EXPENSE TREND
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FINANCE

Description: The Finance Department is responsible for ensuring that the daily operations of finance, maintenance
of City's computer, property and risk management provide the services required by the residents of the City of
Kingsburg. The Finance Department is committed to providing quality customer service and financial services
directed toward the control and judicious use of the City's fiscal resources.

Budget Highlights: Expenditure changes for FY17

are due mainly to the rising PERs contribution

requirement as well as a the additional auditing = Wages and Benefits

services requested by the City.

Expenses

= Maintenance and Operation

Finance 2012-13 2013-14 2014-15 2015-16 2015-16 2016-17 %
ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED Change
EXPENDITURES
Wages and Benefits $ 135447 $ 185412 $ 116,623 $ 128,725 $ 128,394 $ 137,687 6.96%
Maintenance and Operation $ 40534 $ 48438 §$ 44225 $ 36,150 $ 52,792 $ 41250 14.11%
Debt Service $ - $ - $ - $ - $ - $ -
Capital Outlay $ - $ - $ - $ - $ - $ -
Transfers out $ - $ - $ - $ - $ - $ -
TOTAL EXPENDITURES $ 175,981 $ 233,850 $ 160,848 $ 164,875 $ 181,186 $ 178,937 8.53%
EXPENSE TREND
$250,000
$200,000
$150,000
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$50,000
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MANAGEMENT ASSISTANT/HR

Description: The Management Assistant position is responsible for all of the personnel functions of the City.
The MA also oversees special projects, performs analytics and provide input and policy recommendations

for City Council.

Budget Highlights: Funding is included for the

City Public Safety Committee as well as for
proposed updates to the City's personnel
manual, which was last completed in 2009.

Expenses

= Wages and Benefits

= Maintenance and Operation

7%

Human Resources 2012-13 2013-14 2014-15 2015-16 2015-16 2016-17 %
ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED Change
EXPENDITURES
Wages and Benefits $ 69574 $ 73346 $ 65689 §$ 56353 $ 55036 §$§ 61546 9.21%
Maintenance and Operation $ 304 $ 3301 $ 3276 $ 4100 $ 3,355 $ 4900 19.51%
Debt Service
Capital Outlay $ 20,000
Transfers out $ - $ - $ - $ - $ - $ -
TOTAL EXPENDITURES $ 69,878 $76,647 $68965 $ 60453 $ 58,391 $ 86,446 43.00%
EXPENSE TREND
CITOTAL EXPENDITURES
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PLANNING AND BUILDING PERMITS

Description: The Planning and Development Portion is responsible for the administration of the City's current land
use and planning policy. The Building Dept. oversees plan checks, inspections and review of new projects.

Budget Highlights: Both the City's building and
planning divisions continue to see increased
demand. Funding increases for consultant

services as well as capital equipment to improve
the overall efficiency of the organization.

Expenses

W Wages and Benefits

Maintenance and Operation

Capital Outlay

Planning and Building Permits 2012-13
ACTUAL

2013-14
ACTUAL

2014-15 2015-16
ACTUAL ADOPTED

2015-16
PROJECTED

2016-17
PROPOSED

%
Change

EXPENDITURES
Wages and Benefits $

Maintenance and Operation ~ $
Debt Service $
Capital OQutlay $
Transfers out $

TOTAL EXPENDITURES $

20,861
104,750

@ A A A A

125,611 §

14,123 $

123,345 §$
- $

- $

$

137,468 $ 219,083

43,666 $ 150,168
175,417 $ 123,250

5,000

® B A

278,418

$ 144,780

$ 129,278
$ -
$ 5,000
$ -

$ 279,058

$ 153,773

$ 132,750
$ -
$ 30,000
$ -
$ 316,523

2.40%
7.71%

500.00%

13.69%

$100,000
$90,000

$80,000

$70,000
$60,000
$50,000
$40,000
$30,000
$20,000

$10,000

S-
2012-13

2016-2017 City of Kingsburg Budget

EXPENSE TREND

O TOTAL EXPENDITURES

2013-14

2014-15 2015-16

2016-17

Page 41


Desk12
Typewritten Text


City Hall

Metric of
Goal Type etrico Start Date Status Comments
Success
Promote the City's social media and smart phone App for improved connection 150
. . v - P PP P Operational new 2016
with residents and visitors. downloads
. . . Operational Add 259 new 2016
Produce weekly City newsletter, Kingsburg Carrier. subscribers
Complete Government Finance Officers' Association Reporting
Prer.)are _and submit Comprehensive Financial Report (CAFR) Operational Submhlt 2016
Distinguished Budget Award Submit
Review and approve annual financial policies Complete
Continued |_mp|err_1entat|on of safety practices to reduce worker's s s | e e i 2016
compensation claims.
Increase website visits by 5%. Operational Complete 2016
Enhance transparency by posting all meeting agendas/packets and minutes .
. . . Operational Complete 2016
online prior to the next meeting.
Complete 2015/16 annual audit. Operational Complete 2016
Complete 2017/18 Budget Process. Operational Complete 2017
Prepare a commission document to ensure we are compliant with the Molly .
High Impact Complete 2016
Act.
Financial administration of City awarded grants. Operational Complete 2016
Complete the annual Fair Political Practices filing. High Impact Complete 2017
Prioritization and purchase of capital equipment as determined by Department |
High Impact Complete 2016
Heads.
Update Door to Door Solicitor process to ensure safety of citizens. High Impact Complete 2016
- . . . Attract 3 new
Administer second year of P3 fagade/alley incentive program. Operational . 2016
businesses
Examine new health insurance rate impacts for 2017 and choose a suitable .
. High Impact Complete 2016
suite for employees.
Reorganization of payroll practices to implement new software for web-based )
. High Impact Complete 2016
timesheets.
Complete a city ordinance audit to update necessary language. High Impact Complete 2016
Implement updated administrative fee schedule. Operational Complete 2016
Update the City's Personnel Manual to meet National, State and local laws. o ional c | 2016
Document was last updated in 2009. perationa omplete
Creation of an internal policy guidebook for Human Resources to provide )
. . o High Impact Complete 2017
consistent, best practices in the organization.
Complete a regional salary study to upd.ate the City's salary charts to meet Operational Complete 2016
market demand and remove redundancies.
Incorporate performance measurement program into everyday operations and | Operational Complete 2016
Monitor and collect all City business licenses to ensure all are up to date. Operational Complete 2016
Negotiate new MOUs with each of the City's three bargaining units by the end Grepitone] e 2016
of 2016.
Provide necessary risk management and supervisory training for all High Impact Complete 2016
departments.
Create Mayor's Rountable group consisting of local business leaders to help Operational Complete 2017

guide future strategic planning.
2016-2017 City of Kingsburg Budget
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City Hall

Metric of

Goal Type etrico Start Date Status Comments
Success

Examine the option for an Upper Floor Residential Rehab Incentive Program for Operational Complete 2016

the Central Commercial Corridor.

Implement new planning project and code enforcement software. Al g Calingitsis e

Administer all incentive based programs to help spur economic development High Impact Complete 2016

(rebates, capital impact fee incentive, permitting timeline).
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COMMUNITY SERVICES

Description: The Community Services Department includes the General Fund's funding of the Senior Center
and Crandell Swim Complex. The Department also oversees facilities and usage of all of the parks
in the City, as well as the After School and Summer Recreation Programs.

Budget Highlights: Overall fund expenditures are
up with an increase in allotment for the Summer
Band Concerts, as well as the contributions to both

pool and senior activities.

Expenses

16%

= Wages and Benefits

Maintenance and Operation

Capital Outlay

50%

Community Services 2012-13 2013-14 2014-15 2015-16 2015-16 2016-17 %
ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED Change
EXPENDITURES
Wages and Benefits $ 84250 $ 92,268 $ 103,047 $ 101,060 $ 99,799 $ 105123 4.02%
Maintenance and Operation $ 158,422 $ 124,550 $ 142,694 $ 149,350 $ 149,057 $ 155,850 4.35%
Debt Service $ - $ - $ - $ - $ - $ -
Capital Outlay $ - $ - $ - $ 45000 $ 35000 $ 50000 11.11%
Transfers out $ - $ - $ - $ - $ - $ -
TOTAL EXPENDITURES $242,672 $216,818 $245,741 $ 295410 $ 283,856 $ 310,973 5.27%
EXPENSE TREND
CITOTAL EXPENDITURES
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Community Services

Goal Type Metric for Success Start Date Status Comments
Promotion of After School Recreation program using flyers, letters and social ) Creation of marketing
K Operational X 2016
media materials
Work with KESD to complete facility use permit and secure facilities for the .
Operational Complete 2016
program.
Contact EOC to program for the After School Meal program. Operational Complete 2016
Coordinate and promote the Summer Recreation program and maintain full .
- Operational Complete 2016
participation levels.
Work with KJUHSD to operate summer facilities for the Lunch and Rec. program. | Operational Operation of program 2017
Provide Recreation staff with the needed EOC training and Food safety X -
e . Operational Complete training 2016
certification.
Complete the annual 2016/17 FMAAA contract. Operational Complete 2016
Work with the Senior Center to increase awareness and participation in the X L
Operational 5% participation increase 2016
Congregate Meal Program.
Work with the Kingsburg Senior Inc. Group to complete annual events Operational Complete 2016
Assist in coordination of the annual Fireworks permitting. Ensure all vendors .
. ) L Operational Complete 2017
have proper registration and training.
Continue to recruit staffing, to make sure we have the appropriate number of X . .
Operational Full staffing and training 2016
leaders for the programs needs.
Develop a marketing strategy for the recreation program and pool and integrate .
. . . Operational Complete 2016
technology advances when applicable to increase participation.
Coordinate and ensure all pool staff are trained and compliant with safety and . -
. High Impact Full training 2016
policy procedures.
Coordinate with the Kingsburg Seawolves and KHS Water Polo for pool use. Operational Complete 2016
Examine animal control code language to provide necessary modifications. High Impact Complete 2016
Examine option of using Kingsburg lifeguards to train outside agency lifeguards
P & RiNng L BEncy tice High Impact Hold one training session 2016
for added revenue stream.
Oversee tallies for both Lap Swimming and Aqua Aerobics with the potential to . L
Operational | Increase participation by 5% 2016
extend the season to accommodate for loss of other area pools.
Work with Senior Center staff to increase awareness and participation in the X L
Operational | Increase participation by 5% 2016
Congregate Meal Program.
Complete monthly required Senior Center reporting for lunch program. Operational | Reports completed on time 2016
Work with Community Services Commission on skate park potential (both .
. . Operational Complete 2016
mobile and permanent site.)
Work with staff on the Vaccination and Licensing Clinic. Operational Hold Clinic 2017
Work with the Chamber on promoting programs and events that can be High | ¢ c let 2016
mutually beneficial to the City and Chamber. gh Impac omplete
Oversee capital improvement projects for both Parks and Crandell Complex. High Impact Complete 20176
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POLICE

Description: The Police Department provides all Law Enforcement Services including patrol, investigation crime
prevention, traffic enforcement, and other programs as needed. Police administration develops plans, determines

staffing levels and equipment needs and sets policy and procedure for the entire department. The department consists
of patrol, detective, K-9 officers, explorers and public safety volunteers.

Budget Highlights: Funding for an additional full

time police officer has been included, as well as the
continuing replacement of the City's aging PD fleet.

Expenses

Debt Service

Capital Outlay

= Wages and Benefits

= Maintenance and Operation

1%

Police 2012-13 2013-14 2014-15 2015-16 2015-16 2016-17 %
ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED Change
EXPENDITURES
Wages and Benefits $ 1,957,837 $ 2033015 $ 2012222 $ 2026612 § 2,036,268 $ 2,082,050 2.74%
Maintenance and Operation  $ 200,980 $ 216,244 $ 203,362 $ 201,400 $ 176,431 $ 377,960 87.67%
Debt Service $ - $ - $ 93,109 $ 17,479
CapitalOutlay $ 3,500 $ 10,770 $ 49,880 $ 256,000 $ 180,745 $ 40,000 -84.38%
Transfers out $ - $ - $ - $ - $ - $ -
TOTAL EXPENDITURES $ 2,162,317 $ 2,260,029 $ 2,265464 $ 2,484,012 $ 2,486,553 $ 2,517,489 1.35%
EXPENSE TREND
[ TOTAL EXPENDITURES
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
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2012-13 2013-14 2014-15 2015-16 2016-17
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2016-2017 City of Kingsburg Budget s Page 46



Goal Type Metric of Success | Start Date Status Comments

Operational 100% documented 2016
Contact 100% of known listed criminals on a quarterly basis. P contacts

Increase staffing in KPD Volunteer Program Highlmpact| 2newhires [ 2006 [ [ |

Increase non-allocated time by 10% Operational | 10%FYreduction | 2006 | | |

Complete evidence room inventory. Document and destroy . Complete by end of
. . High Impact 2016
unnecessary items. Implement organized system for future. 2016

One officer 2 days
per week

Improve departmental training to prepare for necessary succession Cross training of
P . P gtoprep v High Impact g 2016
planning at all levels. personnel

Dedicate officer to MAGEC program. High Impact 2016

Hire one new full time police officer. Operational Complete 2016

20% reduction from

i Reduction - red ty cri by 20% i 2016
Crime Reduction - reduce property crimes by 20% High Impact 2014 reports

50% BCS case

Person crimes - clearance of 50% High Impact 2016
clearance
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PUBLIC WORKS ADMINISTRATION

Description: Public Works Administration is responsible for the oversight of Public Works functions

including streets, water, building maintenance, engineering, refuse/recycling, street sweeping,

parks, landscape maintenance, storm drain and sanitary sewer.

Budget Highlights: There are no anticipated major

changes in the overall administration budget.

Expenses

= Wages and Benefits

= Maintenance and Operation

Capital Outlay

10%

5%

Public Works Administration 2012-13 2013-14 2014-15 2015-16 2015-16 2016-17 %
ACTUAL ACTUAL ACTUAL ADOPTED PROJECTED PROPOSED Change
EXPENDITURES
Wages and Benefits $ 36,221 $ 40941 $ 42446 $ 47,292 $ 46,286 $ 48455 2.46%
Maintenance and Operation $ 5793 $ 6339 $ 6775 $ 5000 $ 5180 $ 5575 11.50%
Debt Service $ - $ - $ - $ - $ - $ -
Capital Outlay $ - $ 47056 $ 27,794 $ 7,500 $ 7,500 $ 3,000 -60.00%
Transfers out $ - $ - $ - $ - $ -